SHORT RANGE
TRANSIT PLAN
FY 19/20-23/24

Golden Empire Transit District
1830 Golden State Avenue
Bakersfield, CA 93301
661-324-9874
www.getbus.org

June 2019

TABLE OF CONTENTS
Introduction/Executive Summary . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 2
Section 1: System Description . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .22
Section 2: Service & Performance Standards. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .65
Section 3: Service Analysis. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .77
Section 4: Previous Service Revisions . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .139
Section 5: Recommended Service Plan. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 143
Section 6: Financial Plan. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .156
Section 7: Glossary. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .162
GOLDEN EMPIRE TRANSIT DISTRICT BOARD OF DIRECTORS AS OF
JUNE 2019

Cindy Parra
Chair
City of Bakersfield

Jim Baldwin
Vice Chair
County of Kern

Carlos Bello
City of Bakersfield

Leasa Engel
At Large

Rueben Pascual
County of Kern

Karen King, CEO

Golden Empire Transit Short Range Transit Plan 19/20-23/24

1

INTRODUCTION/EXECUTIVE SUMMARY
The Short Range Transit Plan (SRTP) is the primary planning document which guides the
routine decisions associated with operating a public transit system. This document is
updated annually to chart the course of the agency over a five-year period. Updating the
plan annually reveals deficiencies in the current service and suggests improvements to
the public transit service. Most important, the objective of the Plan is to achieve the
District’s goals by following the Mission Statement, which appears below.

MISSION STATEMENT
We make life better by connecting people to places one ride at a time.

Overview of the System
The Golden Empire Transit District (GET) was formed in July 1973 and is the primary
public transportation provider for the Bakersfield Urbanized Area. (The Kern County
Transit system, operated by the County of Kern serves the community of Lamont, which
is part of the Bakersfield Urbanized Area, as defined by the Census Bureau.)
It is the
largest public transit system within a 110 mile radius. The District’s legal boundary
includes all of the area within the Bakersfield city limits as well as adjacent unincorporated
areas. The area within the District’s legal boundaries is 160 square miles. The population
of the District is 500,977. The area within .75 miles of a fixed route is approximately 111
square miles.
The District operates 14 fixed routes, 1 limited route, and 1 express route. Service is
provided from approximately 6:00AM to 11:00PM Monday through Friday, 7:00AM to
7:00PM on Saturdays, and 7:00AM to 7:00PM on Sundays. Twelve routes provide
weekday evening service. Sunday service is provided on fourteen routes. Weekday
headways range from 15 minutes to 60 minutes, except for route 92, which operates
every two hours. The District also provides paratransit transportation for ADA-eligible
persons (GET-A-Lift) as well as microtransit service (RYDE). The Consolidated
Transportation Service Agency (CTSA) also provides dial-a-ride service for seniors and
disabled persons in the greater Bakersfield area. The North Bakersfield Recreation and
Park District is the designated CTSA.
The following tables and graphs collected from the Spring 2019 passenger survey will be
used in future service and fare equity analyses.
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Data for FY 2016-17 and 2017-18 are shown in the following tables.
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Service Standards
Standards for service evaluation provide an objective basis to make the requisite
decisions for sustained operation. Performance analysis is used to: 1) Guide the District
in determining where service expansion would be most productive, 2) Make service
adjustments when necessary, and 3) Develop the annual budget and budget
management. Performance standards for fixed routes are discussed under the following
three categories: 1) Service Design, 2) Operating Performance, and 3)
Economic/Social/Environmental.
Vision Statement:
“GET…doing our part to improve mobility and create livable communities by becoming
every household’s second car.”
In addition to the Vision Statement, the Board also adopted a number of Planning
Guidelines:
• Services should be designed in a manner which maximizes the seamless connectivity
between all routes, modes and systems. In this context seamless means that the
passenger should not be discouraged from making a trip because of perceived barriers
related to: 1) physical connections, 2) timed transfers, 3) fare payment, or 4) information
services.
• The system-wide transit operating speed (as measured by total Annual Revenue Miles
divided by Total Annual Revenue Hours) should increase each year or at the very
least should never drop below the 2010 baseline.
• Transit service should be designed in a manner that allows it to have a meaningful
impact on regional air quality and support achievement toward greenhouse gas-reduction
targets.
• Transit should be designed in a manner that supports healthy lifestyles by fostering a
pedestrian and bicycle - friendly environment.
• Transit service should be financially sustainable over all time periods.
• Transit planning should be conducted in collaboration with cities and the County in order
to integrate transit and land use planning decisions.

Service Analysis
FY 2017-18 was the fifth full fiscal year for the route system that was implemented in
October 2012. Beginning in FY 2017-18 data from Automatic Passenger Counters
(APC’s) was used as the official source of ridership. The District received approval from
the Federal Transit Administration (FTA) to use this source when reporting ridership and
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passenger mile data for the National Transit Database (NTD). The previous source of
ridership data was from the GFI fareboxes. Data from the fareboxes will continue to be
used to review ridership by fare category. APC units typically report higher ridership than
farebox data and have shown to be more accurate. Therefore, ridership data for FY
2017-18 in this analysis is significantly higher when comparing ridership data collected
from the fareboxes in FY 2016-17. Due to two sources of data, comparisons in this
analysis will be limited. Fixed route ridership as reported by the APC units in FY 2017-18
was 6.377 compared to 5.158 million as reported by fareboxes in FY 2016-17. Total
boardings since FY 75/76 are shown on the following pages.
Weekdays averaged 20,665 per day and Saturday ridership averaged 11,177 per day.
Sunday service averaged 9,444 boardings per day. Evening ridership averaged 1,404
boardings per evening.

(Data reported from APC units beginning in FY 2017-18.)
Over 2 million boardings were related to Day Passes, which accounts for 38% of total
boardings. Full fare ($1.50) cash rides decreased 16%, accounting for 11% of all
boardings. The Reduced cash fare ($.75) increased by 10%. The Regular 31-Day Pass
category accounts for 26% of total ridership and was introduced at the beginning of FY
2010-11. The Sizzlin’ Summer Youth Pass, introduced at the end of FY 95/96, generated
45,921 boardings, an increase of 13% from the previous year. Free boardings were 4% of
the total. The proportion of revenue passengers was 96%.
GET A Lift ridership was 58,241, a 5% decrease from the previous year. Productivity
remained at 1.8 per hour and .12 per mile. The system averaged 197 boardings per
weekday, 83 on Saturdays, and 67 on Sundays. Trips by non-ADA clients were 18%
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more than the previous year and accounted for 11% of all boardings. The average trip
length was 6.8 miles. The following tables and graphs show detailed data.

Recommended Service Plan
The service recommendations and policies presented in the SRTP are intended to be
supportive of the Kern Regional Blueprint Program, the Regional Transportation Plan,
and SB 375 emissions reductions, and move the region forward in providing a sustainable
transportation system. In addition to these recommendations, the following have been
considered in this plan:
Bicycle Facilities: To promote bicycling as an active mode of transportation, the City of
Bakersfield has created a bicycle transportation network that interconnects miles of bike
paths, lanes, and routes. Riders can embark upon a journey and meander through
various neighborhoods and commercial districts while gaining a new perspective of
Bakersfield. Essentially, riders can access nearly all areas within Bakersfield by using
designated routes.
Integration of bicyclists with transit services enhances travel potential for both modes of
travel by offering a number of advantages that each mode alone cannot provide:



Bike-on-transit service enables bicyclists to travel farther distances and
overcome topographical barriers.
Bike-on-transit services to recreational destinations during off-peak periods can
increase overall transit ridership and increase efficient use of capacity.
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Bicycle-to-transit services (trails, on-road bike lanes, and bike parking)
enlarge transit’s catchment area by making it accessible to travelers who are
beyond walking distances from transit stations.

Bicycle storage facilities, such as bike racks, may be provided at bus stops for the
convenience of bicyclists using transit. Designated storage facilities discourage bicycle
riders from locking bikes onto the bus facilities or on an adjacent property. Proper storage
of bicycles can reduce the amount of visual clutter and ensure a clear pathway.
Bicycle repair stations (fix-it stations) provide basic bicycle repair capability. They feature
a stand to mount a bicycle and contain the basic tools needed to perform do-it-yourself
bicycle repair including, screwdrivers, wrenches, and hex tools. Repair stations also
feature a bicycle pump.
A bike rack is located at the Downtown Transit Center and a fix-it station (funded by the
City of Bakersfield) was recently installed but there are currently no bike storage facilities
at bus stops. Potential bike storage areas and bike racks are being identified for transit
centers and key transfer locations. A minimum of 4 bike lockers or lids could be
accommodated at the Downtown and Southwest Transit Centers. Various potential bike
facilities for the future include:
Bike & Ride Facility (Transit center with bike parking facility): Access with a Key
Card. Park bike for pennies per hour.
Bike Hubs: provide short-term secure bike parking 24/7 access. Consecutive
parking limit is 72 hours to maximize availability of space. $1 charge of every 24
hours parked in excess of 72 hours. Pass discounts (approx. 50%) available for
Seniors (62+), Disabled, Medicare and K-12 Students with valid ID. Self-Repair
and Assisted repair provided.
Bike stations: Offer 24-hour indoor bicycle parking (free during regular business
hours), bike rentals, professional repair services, a retail bike shop, free air, and
more.
The City of Bakersfield has received an Active Transportation Program grant which
provides funding for the development of a bike share project. The bicycle sharing
program would include 180 docking points at 20 to 25 stations for 100 smart bicycles.
The project is focused primarily within the boundaries of Panorama Drive to Brundage
Lane and east of Highway 99 to Mt. Vernon Ave. The City is interested in GET to be a
Partnering Agency for the project and they have proposed that GET may desire to
assume operations of the bike share facilities and system after the first two years. The
estimated cost of maintenance/management of the system is $150.00 per bicycle per
month, or about $180,000 annually. There may be future Active Transportation grants
that may be able to provide funding. The bike share program could eventually be selfsustaining through fares for bike use as well as revenue generated through advertising at
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kiosks and on the bicycles. Funds for the project are programmed to be available in
FY2019.
Bus Lanes: Currently, the District has no designated bus lanes. The potential exists for
bus lanes to be planned in future highway projects. This will initiate the opportunity for
future Bus Rapid Transit (BRT) service.
Bus Rapid Transit (BRT) Plan: BRT has been defined by the Federal Transit
Administration as “a rapid mode of transportation that can provide the quality of rail transit
and the flexibility of buses.” BRT combines stations, vehicles, services, running ways,
and Intelligent Transportation System (ITS) elements into an integrated system with a
strong identity. The Long Range Plan identifies rapid routes 21 and 22 as future
candidates for BRT since they operate through major corridors. The District intends to
develop a plan for implementation of BRT in Bakersfield that would provide the
foundation for seeking funding and community support for BRT.
Bus Stop Improvements: The District will continue to coordinate with community groups
and local jurisdictions to improve bus stop accessibility, especially for those with
disabilities.
The Public Transportation Modernization, Improvement, and Service
Enhancement Account Program (PTMISEA) was created by Proposition 1B, the Highway
Safety, Traffic Reduction, Air Quality, and Port Security Bond Act of 2006. Of the $19.925
billion available to Transportation, $3.6 billion dollars was allocated to PTMISEA to be
available to transit operators over a ten-year period. PTMISEA funds ($600,000 locally)
have been used to improve bus stops by creating paved waiting areas, accessible
pathways, and shelter pads.
In addition to the improvements funded by PTMISEA, the District passed $1,500,000 of
Transportation Development Act (TDA) funds to the City of Bakersfield and County of
Kern to improve pavement and accessibility at bus stops. An additional $500,000 is
being passed to the City of Bakersfield in 2019 for improvements at 37 locations.
The City of Bakersfield used remaining PTMISEA funds to realign lanes on Wible Rd.
near the Southwest Transit Center to accommodate for a bus stop and concrete pad for a
shelter, which eliminated the need to share two bus bays with two buses each in the
transit center. A turnout will also be constructed on Ming Ave near Castro Lane adjacent
to Valley Plaza.
Coordinate With Local Transit Operators: The District will work with area transit
operators so that service is coordinated among the many issues that each operator
shares. Common issues include the sharing of bus stops, coordination of schedules,
urban sprawl, and facilities improvements.
CSUB Bus Stop: The on campus bus stop area will be redesigned and constructed in a
major improvement project in partnership with California State University, Bakersfield.
Downtown Shuttle: The feasibility of a downtown shuttle service was reviewed in a study
of alternatives to fixed route service. For reasons of equity, lack of potential demand and
market, and compactness of the downtown core, the Study recommended that the
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operation of a circulator be considered only if the service is subsidized by broader
downtown interests.
Enlarge the Catchment Area for Public Transit: The distance travelled (catchment
area) for access to a bus stop can be enlarged even if service is not actually extended.
Strategies include efforts to facilitate bicycle-transit integration, additional park and ride
lots, and improving pedestrian-specific infrastructure (path, trails, overpasses).
GET-A-Lift: The productivity of GET-A-Lift has remained relatively the same during the
past years. The District has struggled to achieve the mandated 10% recovery ratio. It is
recommended that efforts be made to improve efficiency and to maintain existing service
levels. These efforts include reduction of no-shows and continual improvements in
scheduling.
Long Range Plan Update: In 2010, Kern Council of Governments (Kern COG) and
Golden Empire Transit District (GET) undertook a long-range transit planning effort. It
reviewed the near-term, mid-term (15 year) and long-range (25-year) planning horizons in
developing a plan that could be both implemented in the near-term and guide
development of the transit system over the long term. On February 19, 2019, the GET
Board of Directors adopted a strategic work plan for 2019. Included in their initiatives is
the intent to update the long-range plan to reflect today’s realities and to better project the
coming years’ mobility challenges. As the Regional Transportation Planning Agency,
GET is requesting that COG collaborate with the District in this effort and include such a
study in the 2019-2010 Overall Work Program.
New Growth Areas: Many of the new areas within the District are developing beyond
existing transit routes and are characterized by low density and sprawl. The SRTP
provides for limited extension to some of these areas. However, GET cannot guarantee
additional expansion of service over the next five years in order to meet this growth.
Additional service to new areas will be evaluated and implemented when warranted, and
as funding allows.
Park and Ride Lots: A need has been identified for official Park and Ride lots before
additional express service is implemented. The District will work to identify potential sites.
The District currently has only one official Park and Ride lot- Kern Delta Park and Ride.
The Tejon Ranch Commerce Center Express (Rt. 92) stops here (338 parking spaces) as
well as Route 62 (Akers Panama/Valley Plaza).
Service to Employment Clusters: Partnership with major employment clusters will be
pursued. Potential employers include County of Kern, City of Bakersfield, Frito-Lay,
Target Distribution Center, Lerdo facility, Grimmway Farms, Tejon Commerce Center,
Amazon, and Bolthouse.
Southwest Transit Center: There is limited space and no room for expansion. A larger
site would allow for expansion and ease operation of buses. A new location would
require the revision of at least some route alignments. The City of Bakersfield realigned
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lanes in 2018 on Wible Rd. adjacent to the transit center to allow for additional space
(funded by PTMISEA). Transit Center issues are addressed in the Metropolitan
Bakersfield Transit Center Study, June 2015.
Study of Best Practices Regarding Alternatives to Traditional Fixed Route Transit
Services: The District contracted with Stantec Consultants in 2018 to look at best
practices regarding alternatives to traditional fixed route service. The objective was to
learn about alternative mobility options that might have application in GET’s service area.
The transportation strategies that are most successful are those that personalize the
travel experience. Much of the success of ride hailing services like Uber and Lyft is that
these services are customer-focused, allowing for the collection of data from each trip that
helps make the service more effective and efficient.
Technology and changing lifestyles has also influenced transportation choice resulting in
the popularity of active transportation. Bicycling and walking are supportive of public
transit use and must be considered part of the total family of services that transit agencies
such as GET promote to the areas they service.
Stantec Consulting Services, Inc. (Stantec) reviewed best practices for alternative service
delivery from across North America. Based on this review and supplemented by the
analysis of service performance of GET fixed-route and GET-A-Lift services, Stantec
identified areas of opportunity for alternative service delivery methods for GET to improve
financial sustainability, while also aimed at right-sizing service based on demand.
For alternative service delivery methods, technology plays a crucial role in enabling
multimodal travel prevalent in these methods. Stantec found that agencies are piloting
different methods with varying degrees of success, including:
• On-demand ride sharing
• Car sharing
• Bike sharing and public transit
• Autonomous vehicles
• Other means like electric scooters, Lyft shuttle and downtown circulators.
The study reviewed barriers, risks, and legal restrictions of alternative service delivery
models. It was determined that no major obstacles are anticipated for an implementation
and that the opportunity is ripe in the Bakersfield context.
Among other scope items, the consultant team outlined strategies for implementing
alternative service delivery models and achieving community acceptance of them.
Specifically, Stantec determined that there are four or five fixed routes that currently have
extremely low productivity and would be ideal candidates for home to hub and
microtransit strategies. If implemented, these strategies could save GET upwards of
$1,000,000 per annum in operating costs while increasing mobility options for residents,
employees, and visitors of Bakersfield.
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As a result of this study, the Ryde microtransit six-month pilot project began operation on
April 7, 2019. Performance of the service will be monitored closely during the six month
pilot period.
Following is the recommended service plan for Years 1 through 5.
Year 1




Adjust timepoints at E. California/Union and Mt. Vernon/Niles eastbound on Rt
21
Rt. 46: Replace evening service with microtransit contingent upon microtransit
performance review, connect to a hub such as CSUB, Downtown, Adult
School.
Rt. 47: Eliminate route contingent upon microtransit performance review.
Realign Routes 82 & 84 to operate between Downtown & Northwest
Promenade
Initiate BC Express route





Rt. 45: Consider 20 min. headways during part of the weekday
Rt. 81: Evaluate to eliminate Saturday & Sunday service
Rt. 83: Evaluate to eliminate Saturday & Sunday service



Initiate Downtown Shuttle



Initiate Seasonal Service: Hart Park/CALM



Program Bus Rapid Transit (BRT) service on Rapid Routes (21 & 22) corridors





Year 2

Year 3

Year 4

Year 5

Financial Plan
The financial core to subsidize the District’s public transit service is the Transportation
Development Act (TDA) Local Transportation Fund (LTF). Between 60% to 75% of LTF
funds received by the District subsidize the cost to operate service. Funds for the LTF
are derived from one quarter of one percent that comes from the local sales and use tax
attributed to Kern County, (the combined state sales and use tax rate 7.50% includes the
County’s 1%). Kern Council of Governments apportions these taxes to public transit
throughout Kern County. GET’s allocation includes both Bakersfield and a portion of
Kern County. In addition, the TDA authorized the State legislature to budget for State
Transit Assistance Fund (STAF), by means of allocating a portion of the state’s sales tax
on diesel fuel. The fund has contributed a steady source of funds to both operating and
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capital assistance. In past years STAF was more unreliable given the vagaries of past
state budgetary problems. In recent years, this fund has grown substantially.
In order to receive TDA funding, the District must meet some basic financial performance
criteria. First, the District must collect sufficient farebox revenues to pay at least 20% of
operating expenses. The constraint does not allow for cost inflation or unfunded
government mandates. Consequently, fare rates may be adjusted to meet this obligation.
Second, this constraint applies to paratransit service but the farebox revenues collected
must pay a minimum of 10%. These two conditions have at times limited subsidies and
service expansion.
In addition to TDA, the District is a recipient of federal funding. GET is a designated
grantee and qualifies for capital funding through Congressional appropriation and budget
processes administered by the Federal Transit Administration (FTA). Funding may be
used for capital items only and not transit service expenses. Funding is obtained for
specific projects by grant agreements.
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Revenues & Expenses
Budget
2019 - 20

Forecast
2020 - 21

Forecast
2021 - 22

Forecast
2022 - 23

Forecast
2023 - 24

Farebox Revenue:
Fixed Route

$

4,566,041

$

4,634,531

$

4,704,049

$

4,774,610

$

4,846,229

Demand Response

$

285,650

$

289,935

$

294,284

$

298,698

$

303,179

Other

$

1,396,791

$

1,417,743

$

1,439,009

$

1,460,594

$

1,482,503

Interest

$

90,000

$

92,250

$

94,556

$

96,920

$

99,343

Total

$

6,338,482

$

6,434,460

$

6,531,899

$

6,630,823

$

6,731,255

Operating Expense:
Fixed Route and Other

$ 30,438,614

$ 31,656,159

$ 32,922,405

$ 34,239,301

$ 35,608,873

Demand Response

$

$

$

$

$

Total

$ 33,462,863

$ 34,801,378

$ 36,193,433

$ 37,641,170

$ 39,146,817

Operating Deficit

$ (27,124,381)

$ (28,366,918)

$ (29,661,534)

$ (31,010,347)

$ (32,415,562)

FTA Preventive Maintenance

$

$

$

$

$

TDA Operations Funding Subsidy

$ 20,735,875

$ 21,722,872

$ 22,751,726

$ 23,824,147

$ 24,941,914

Net Operations Deficit

$

$

$

$

$

3,024,249

3,145,219

3,271,028

3,401,869

3,537,943

Operations Funding Subsidies:

Ratio

6,388,506

0
18.94%

6,644,046

0
18.49%
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7,186,200

0
17.62%

7,473,648

0
17.19%
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Capital Funding Sources and Projects
Budget
2019 - 20

Forecast
2020 - 21

Forecast
2021 - 22

Forecast
2022 - 23

Forecast
2023 - 24

Capital Funding Sources
STAF SB-1

$

2,500,000

FTA 5307 (net of P.M. + grant)
FTA 5339

$

840,500

LoNo Grant

$

3,184,000

$

2,500,000

$

14,500,000

$

861,513

CHSRA
Total

$

6,524,500

Transit Centers Renovation and Upgrade

$

1,580,000

4 Electric Buses and Chargers

$

3,184,000

$

17,861,513

$

18,125,000

$

2,500,000

$

883,050

$

45,000,000

$

48,383,050

$

2,500,000

$

2,500,000

$

1,000,000

$

6,000,000

$

905,127

$

927,755

$

4,405,127

$

9,427,755

$

1,250,000

$

7,500,000

Capital Programs

CNG Bus Replacements
Paratransit Vehicle Replacements

$

300,000

$

95,000,000

Prior Year Project Commitments

$

4,784,300

Ops, Admin and Maint Facilities

$

1,702,014

Reserved or Other Projects

$

3,651,743

$

1,500,000

$

1,750,000

$

2,000,000

$

2,250,000

Total

$

14,902,057

$

19,625,000

$

97,050,000

$

3,250,000

$

9,750,000
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Funding Projections
Transportation Development
Funding Forecast
Budget
2019 - 20

Forecast
2020 - 21

Forecast
2021 - 22

Forecast
2022 - 23

Forecast
2023 - 24

GETD Capital Reserve Account

$

27,588,952

$

22,071,328

$

22,888,650

$ (23,497,233)

$ (20,382,477)

Est TDA Receipts

$

23,595,808

$

24,303,682

$

25,032,792

$

$

Used In Operations

$ (20,735,875)

$ (21,722,872)

$ (22,751,726)

$ (23,824,147)

$ (24,941,914)

Used In Capital Projects

$

(8,377,557)

$

(1,763,488)

$ (48,666,950)

$

$

TDA Capital Reserve

$

22,071,328

$

22,888,650

$ (23,497,233)

$ (20,382,477)

25,783,776

1,155,127

26,557,290

(322,245)

$ (19,089,346)

Fleet Replacement Schedule
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Section 1
SYSTEM DESCRIPTION
1.1.0 Overview of the System

The southern gateway to the Central Valley, Bakersfield is California’s ninth largest city
and one of the fastest growing regions in the nation. Bakersfield is a dynamic and diverse
community and is the seat of Kern County - the Golden Empire, which generates 76
percent of the state’s oil supply and ranks third among all counties in the United States in
agriculture-related production. Graced with a wealth of natural wonderlands, recreational
playgrounds, and offering a wide array of entertainment, shopping, and dining
experiences, the Heart of the Golden Empire is a strategic crossroads, attracting a
substantial tourism market annually.
Public transportation had its beginnings in Bakersfield in 1874 with the operation of a
stage coach line known as the H.H. Fish Omnibus Line, operating from 19th & Chester to
the railroad depot two miles east at Baker & Sumner. A horse drawn streetcar line began
operation in 1888 and it was electrified in 1901. The first buses began operation in 1916.
The system transitioned from private to public ownership in 1956 when the City of
Bakersfield assumed operation of the transit system. In 1972 voters approved formation
of a transit district.
The Golden Empire Transit District (GET) was formed in July 1973 and is the primary
public transportation provider for the Bakersfield Urbanized Area. (The Kern Transit
system service area, operated by the County of Kern, includes the community of Lamont,
which is part of the Bakersfield Urbanized Area, as defined by the Census Bureau. Kern
Transit shares approximately 35 bus stops with GET.) GET is the largest public transit
system within a 110 mile radius. The District’s legal boundary includes all of the area
within the Bakersfield city limits as well as adjacent unincorporated areas. The area
within the District’s legal boundaries is 187 square miles. The population of the District is
500,977. The area within .75 miles of a fixed route is 111 square miles.

Golden Empire Transit Short Range Transit Plan 19/20-23/24

22

Population trends are shown in the following graph and table:

Seventy-eight percent of the District’s population resides within the Bakersfield City limits
and the remainder is in the unincorporated Kern County areas, including Oildale,
Greenfield, Fruitvale, Greenacres, and Rosedale.
The Golden Empire Transit District is governed by a five-member Board of Directors.
Two members are appointed by the Bakersfield City Council, two members are appointed
by the Kern County Board of Supervisors, and one member is appointed at-large by the
four other Board members.
The District operates 14 fixed routes, 1 limited route, and 1 express route. Service is
provided from approximately 6:00AM to 11:00PM Monday through Friday, 7:00AM to
7:00PM on Saturdays, and 7:00AM to 7:00PM on Sundays. Twelve routes provide
weekday evening service. Sunday service is provided on fourteen routes. Weekday
headways range from 15 minutes to 60 minutes, except for route 92, which operates
every two hours. The District also provides paratransit transportation for ADA-eligible
persons (GET-A-Lift) as well as microtransit (RYDE). RYDE is a new on-demand, curbto-curb shuttle service initiated on April 7, 2019. The six-month pilot program is being
tested in the southwest area of Bakersfield. Within the zone, the one-way fare is $3.50
(on board cash or mobile app). The service is operated 6AM-11PM Monday through
Friday and 7AM-7PM Saturday and Sunday. RYDE uses CNG vehicles that are part of
the demand response fleet that can comfortably accommodate 8 people. The vehicles
are wheelchair accessible.
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RYDE does not operate on a schedule like fixed-route bus service. RYDE picks up and
delivers riders to their destination on demand. Within the zone and during the hours of
operation, riders can go wherever they want. The service accepts pick-up requests in
real-time and is used for short trips generally under 20 minutes in the defined service
zone. To travel on RYDE, riders must start and end their trip within the RYDE zone. Trips
can be scheduled by phone or with a Mobile Microtransit App. Traveling outside of the
zone, riders can connect to the existing route system at any of four GET hubs within the
zone.

The Consolidated Transportation Service Agency (CTSA) also provides dial-a-ride
service for seniors and disabled persons in the greater Bakersfield area. The North of the
River Recreation and Park District is the designated CTSA.
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1.2.0 Fleet
A maximum of 68 buses are operated on weekdays, 50 on Saturdays, and 50 on
Sundays. There are 21 active GET A Lift vehicles. The following is the District’s active
fleet inventory:

Year
Of
Manufacture

Fuel
Type

2006
2010
2012
2013
2013
2014
2016
2016
2017
2018
2018

CNG
CNG
CNG
CNG
CNG
CNG
CNG
CNG
CNG
CNG
CNG

Orion
New Flyer
Elkhart
New Flyer
Elkhart
Elkhart
Elkhart
Startrans
MCI
New Flyer
Startrans

Seating
Capacity
38
38
9
38
9
9
9
9
57
38
9

Number of
Active
Vehicles
1
46
3
15
9
5
2
5
2
24
1

All vehicles are wheelchair accessible and all non paratransit vehicles are equipped with
bicycle racks. The first bicycle racks were installed in 1998. The entire fleet is powered
by compressed natural gas.
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1.3.0 Fare Structure
The current fare structure (Effective Oct. 1, 2017) is as follows:
Single Ride
Reduced Fare Single Ride
Children (Age 5 & under)
Express Single Ride
Regular Day Pass
Reduced Fare Day Pass
Express Day Pass
15 Day Pass
15 Day Reduced Fare Pass
31-Day Pass
Monthly Reduced Fare Pass
Express 31-Day Pass
Summer Youth Pass
GET-A-Lift Single Ride
GET-A-Lift 10-Ride Pass
RYDE Single Ride

$ 1.55
$ .80
Free
$ 3.50
$ 3.30
$ 1.70
$ 7.00
$27.00
$13.00
$42.00
$21.00
$57.00
$20.00
$ 3.00
$30.00
$ 3.50

The GFI Odyssey validating fareboxes were
installed in March 2010. The Odyssey accepts the
full range of modern fare media. Inserted cash is
automatically validated without driver intervention,
accepting only genuine coins and bills. The
Odyssey issues magnetic paper transfers and can
process passes and stored ride/value cards.

Fare increases are shown in the following table. The reason for the increase is a need to
maintain the state-required operating ratio of 20% (fixed routes) in order to receive state
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funding for operating assistance. The service area does not have a local tax revenue
source, such as a sales tax.
There are no disparate impacts on minority and low income population because the
population adversely affected by each fare change category and payment method is not
greater than ten percentage points more than the average minority and low income
population, as per the District’s Title VI Equity Policy Thresholds. A Title VI Fare Equity
Analysis was completed in 2017. See the following table.

GET expanded its Summer Youth Pass in 2018 to include the month of May. The twentydollar pass provides unlimited rides during the month of purchase and is available to
riders six to 20 years old for use in May, June, July, and August. Free rides for veterans
were provided in November 2018.

1.4.0 Facilities
The system includes 1,027 bus stops and three transit centers (Downtown, Southwest &
Bakersfield College),with 1,019 bus stop signs, 175 shelters, 126 transit tubes, 84 solar
lights, and 434 benches. The operations/maintenance/administrative facility is located at
1830 Golden State Avenue in Bakersfield. The construction of a new maintenance and
shop facility is in the planning stages. A transit center study was completed to evaluate
the current transit centers as well as future needs. A map of the District boundary,
demographic maps, and a route system map appear on the following pages.
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GET makes significant economic and environmental contributions to the economy of the
Bakersfield Metropolitan area. Every $1.00 the District spends and invests creates $5.79
in return.
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Golden Empire Transit
District Boundary

Online map link:
http://www.arcgis.com/home/webmap/viewer.html?webmap=810bd75842494932b7a5b4e2fdcc5
589
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Three Quarter Mile Service
Area

Online map link:
http://www.arcgis.com/home/webmap/viewer.html?webmap=9f38afe890934511b7620c43cc3b5
ae0
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MINORITY TRACTS HIGHER THAN
AVERAGE

Online map link:
http://www.arcgis.com/home/webmap/viewer.html?webmap=bfe95812eea34f519e0e246284105f
4f
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BLACK POPULATION

Link:http://www.arcgis.com/home/webmap/viewer.html?webmap=8f7c37d8a348459495742ea6a6be13ae
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HISPANIC POPULATION

http://www.arcgis.com/home/webmap/viewer.html?webmap=e2d9f5f9affb4d0294876dd4d8f7c9ef
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WHITE NON HISPANIC
POPULATION

Online map link:
http://www.arcgis.com/home/webmap/viewer.html?webmap=15300c972ab14d23a9e34af68ee8869a
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MEDIAN HOUSEHOLD INCOME

http://www.arcgis.com/home/webmap/viewer.html?webmap=60faeaeb1b3b476795a0559382c5add7
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POPULATION OVER AGE 64

Online map link:
http://www.arcgis.com/home/webmap/viewer.html?webmap=189d0865efb44496aecc0e3848d2
d36e
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AVERAGE HOUSEHOLD SIZE

Online map link:
http://www.arcgis.com/home/webmap/viewer.html?webmap=67581470d2914c149bab617a2dc5
f701
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POPULATION DENSITY

Online map link:
http://www.arcgis.com/home/webmap/viewer.html?webmap=b0c66badc9264089b674f795bdc6
00a6
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PROJECTED GROWTH 2012-17

Online map link:
http://www.arcgis.com/home/webmap/viewer.html?webmap=09473ccddf144345b019d59bd1e46091
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AVERAGE COMMUTE TIME TO
WORK 2010

Link:

http://www.arcgis.com/home/webmap/viewer.html?webmap=d2bf8181f6ac4871959cad5fdf2d3d6f
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LANGUAGE SPOKEN AT HOME
2016

Link:

http://www.arcgis.com/home/webmap/viewer.html?webmap=550a999a299f4158875435bdec93a696
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DAYTIME POPULATION

Link:
http://www.arcgis.com/home/webmap/viewer.html?webmap=ae9e78978c7d4d33b39bc502cb53bce9
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% OF HOUSEHOLDS WITH NO
VEHICLE AVAILABLE

Link:

https://www.arcgis.com/home/webmap/viewer.html?webmap=45f84144199249e788776de2c12165ff
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1.5.0 Customer Services

Quality Statement
GET is committed to a consistent level of quality, customer satisfaction, and continuous
improvement in everything we do. We use our skills, talents and ideas to respond to our
customers’ needs. Our success is evaluated through customer feedback and by an
objective measurement process.
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GET is committed to enhancing mobility options in the Greater Bakersfield area. The
following customer services are provided:
Internet - The District maintains a web page on the Internet (www.getbus) which includes
maps and schedules of the transit system as well as Google Transit Trip Planner. A new
web page was created in March 2017. In addition, GET maintains social media feeds
such as Facebook, Instagram, You Tube, and Twitter with important information and
service updates.
Information Services - Transit information and trip planning services are provided by
phone, web page, mail or in person. Bus Books are available on buses and at various
locations citywide, such as businesses and public buildings. Transit Information tubes
have been installed at key bus stops. Passes are also sold at various locations, such as
schools and businesses. A GPS system has been installed and customers are able to
receive real time information at each bus stop. A mobile app is also available. This
system also provides on-board stop announcements. Data is also available from
automatic passenger counters (APC’s).
Downtown Information Center - GET operates a customer information center in the
Downtown Transit Center. The center offers route information, trip planning, and pass
sales. Real time arrival screens have been installed.
Outreach and Partnership Programs - GET provides public outreach to groups in the
area including seniors, students and disabled groups. Outreach also includes providing
information at various community events. Customer surveys, as well as focus groups, are
also used to provide input. Surveys allow public transit operators to include human
aspects of service in the evaluation process. Measurements of satisfaction, friendliness,
and opinions about services provided are most appropriately collected through customer
surveys. Additionally, customer surveys provide an effective way to measure customer
expectations and needs, and provide valuable information for quality decision making.
GET is represented at various events, including the following.





Tejon Outlets Outreach
Rideshare Events
Senior Housing Health Fairs
Veterans Event
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Safe Halloween
Bakersfield Burrito Event project
GET Food Distribution Event- Every quarter GET and several community
partners hold a food distribution at 22nd and Eye Streets from 9 AM until 300
bags of groceries, fresh food and bread are distributed. Partners include Self
Help Federal Credit Union and Community Action Partnership of Kern Food
Bank (CAPK Food Bank). There is also a resource fair with a dozen
organizations that participate.
Service Providers Events at various locations
There are over 60 other outreach events annually and most events, including
those listed below, include significant numbers of minority and low income
populations.






BPD National Night Out Event
Urgent Outreach Event Gleaners
Homeless Center Outreach
Outreach Events at Martin Luther King, Jr. Park

Real time display Downtown Transit Center

Multi-cultural & LEP Programs - GET provides bilingual materials and use of bilingual
advertisements to reach, educate, and promote ridership among its multi-cultural and
Limited English Proficiency (LEP) communities (see examples below).

Golden Empire Transit Short Range Transit Plan 19/20-23/24

47

Media Relations - GET interacts with local media to promote existing and new services,
programs and issues involving transit. Information is provided in English and Spanish.

1.6.0 Security & Safety Program, Emergency Response Plan
Transit Security Plan - Highly visible security presence is provided at both transit
centers. City of Bakersfield Police Dept. and the Kern County Sheriff’s Dept. also assist to
provide system-wide protection.
Video Surveillance System – On- board video surveillance cameras are installed on all
buses and at both transit centers. Video surveillance cameras serve as a deterrent to
vandalism and other crimes and also assist in incident review.
Emergency Response Plan – An update of this Plan is in progress.

1.7.0 Organization
Organizational Chart
The District has more than three hundred employees. Following is the District’s
organizational chart.

Golden Empire Transit Short Range Transit Plan 19/20-23/24

48

1.8.0 Metropolitan Transportation Planning
Kern Council of Governments, better known as Kern COG, is an association of city and
county governments created to address regional transportation issues. Its Member
Agencies include the County of Kern and the 11 incorporated cities within Kern County.
The Kern COG Board of Directors is comprised of one elected official from each of the 11
incorporated cities in Kern County, two Kern County Supervisors and ex-officio members
representing Caltrans and Golden Empire Transit District. Monthly board meetings
provide the public forum for discussion and collaborative decision-making on significant
issues of regional transportation and mobility.
As the federally-designated Metropolitan Planning Organization and the state-designated
Regional Transportation Planning Agency for Kern County, Kern COG is responsible for
developing and updating a variety of transportation plans and for allocating the federal
and state funds to implement them. An integral element of the planning process is the
Overall Work Program’s (OWP) annual adoption. The OWP contains a detailed narrative
of all Kern COG planning activities, as well as related planning responsibilities of local,
state and federal governments. The OWP is designed to clarify the planning process and
serves as the basis for applications for state and federal funding. The OWP contains a
detailed narrative of all Kern COG planning activities, as well as related planning
responsibilities of local, state and federal governments. The OWP is designed to clarify
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the planning process and serves as the basis for applications for state and federal
funding.
At the center of the transportation planning process is the Regional
Transportation Plan (RTP). Updated on a 4-year cycle, the RTP is a long-term (20+
year) blueprint for the region’s transportation system, and encompasses projects for all
types of travel, including freight, intermodal and aviation. The plan includes
the Sustainable Community Strategy (SCS) designed to help reduce emissions from
passenger vehicle travel. The plan is accompanied by a program level environmental
document that analyzes cumulative impacts, and the regional air quality conformity
analysis required by federal regulations. Use of any state or federal funds by local
agencies must conform with the RTP.
Kern COG’s responsibilities in relation to the Golden Empire Transit (GET) District, as
cited in the Federal Register, Vol. 40, No. 151 / Thursday, Aug. 6, 1981, are as follows:
1. Kern COG, in cooperation with the state of California and GET (a publicly owned
operator of mass transportation), shall be responsible for carrying out the urban
transportation planning process.
2. Kern COG, in cooperation with the state of California and GET, shall develop work
programs;
3. Kern COG shall be the forum for cooperative decision making by principal elected
officials of general purpose local government; and
4. Kern COG shall annually endorse the transportation plan and programs required in the
Federal Register.

1.9.0 Environmental Management System (EMS)
An environmental management system is a set of management processes and
procedures that allows an organization to analyze, control, and reduce the environmental
impact of its activities, products, and services and operate with greater efficiency and
control. The District initially achieved EMS certification in 2015, joining a small group of
transit systems nationwide that have reached this milestone. Benefits include progress
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toward sustainability efforts, cost reductions in operations, and an enhanced level of
confidence that operations are in compliance with federal and state environmental
standards.
The International Standards Organization (ISO) specifies the requirements for an
Environmental Management System (EMS) that Golden Empire Transit District uses to
enhance its environmental performance. This International Standard is intended for use
by organizations seeking to manage their environmental responsibilities in a systematic
manner that contributes to the environmental pillar of sustainability.
This International Standard helps an organization achieve the intended outcomes of its
environmental management system, which provide value for the environment, the
organization itself and interested parties. Consistent with the organization's environmental
policy, the intended outcomes of an environmental management system include:
a. Enhancement of environmental performance;
b. Fulfilment of compliance obligations;
c. Achievement of environmental objectives.
This International Standard is applicable to any organization, regardless of size, type and
nature, and applies to the environmental aspects of its activities, products and services
that the organization determines it can either control or influence considering a life cycle
perspective. This International Standard does not state specific environmental
performance criteria.
The revised standard was transitioned from ISO 14001:2004 to ISO 14001:2015. This
updated International Standard can be used in whole, or in part, to systematically improve
environmental management. Claims of conformity to ISO 14001:2015, however, are not
acceptable unless all its requirements are incorporated into an organization's
environmental management system and fulfilled without exclusion. After a rigorous
independent audit, GET has been certified under the ISO 14001:2015 standard.
Sustainability practices are integrated into all aspects of our operations through clean
technologies, renewable resources and recycling.
Fuel costs have decreased in 2018 and employees are using GET’s electric cars. Also,
27% of the current fleet was replaced with low NOx, CNG buses. The new buses have
near zero emission compressed natural gas engines, which are 90%, cleaner than
current EPA emission standards. Natural gas is a low carbon, domestic fuel that lowers
overall greenhouse gas (GHG) emissions. GET now uses Renewable Natural Gas
(RNG), which is natural gas produced from landfills or organic waste. Combining
Cummins Westport near zero emission engines with RNG provides additional GHG
reductions. Water consumption was reduced by 335,000 gallons and motion sensor
lights were installed in the administrative office to reduce electricity as well. A new bus
wash will be installed in summer 2019, which will reduce water consumption by 10%.
GET plans to install a photovoltaic (PV) solar panel field at the District’s administration
office. Work on the solar farm is scheduled to begin in Spring 2019.
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GET aims to demonstrate its commitment to the environment and exceptional customer
service by offering free rides on unhealthy air quality days. GET will accomplish this by
encouraging drivers to get out of their cars and ride the bus when the air quality exceeds
150 Air Quality Index (AQI). Three days of free rides were offered in November 2018.
The funding is provided by a Congestion Mitigation Air Quality (CMAQ) grant in the
amount of $603,471.

Environmental management for the Golden Empire Transit District (GETD) is a priority.
The Environmental Management System (EMS) is intended to produce continual
improvement through the establishment of the following intended outcomes, consistent
with GET’s Environmental Policy:
a.
b.
c.
d.

Continue to meet or exceed regulatory compliance
Continue to improve environmental performance
Recruit, develop and retain a competent workforce
Continue to improve communication with internal and external interested
parties
e. Develop quality management practices
Prior to becoming an ESMS Institute participant, GET had already implemented various
environmental-friendly measures within the fenceline.
However, a system-wide
management plan such as ESMS opens the door to providing formal measurements as
well as a formal commitment to environmental sustainability and safety. In 2011, the GET
Board of Directors adopted the APTA Silver Sustainability Commitment and the District’s
staff has been working on several related goals and projects over the past year.

Sustainability Statement
Golden Empire Transit District is committed to environmental wellness. Sustainability
practices are integrated into all aspects of our operations through clean technologies,
renewable resources and recycling. It is our goal to preserve the health of our planet
and the well-being of our community.
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1.10.0 Service Data
Data for FY 2016-17 and 2017-18 are shown in the following tables. Note that the source
of fixed route ridership data changed from Farebox data in FY 2016-17 to Automatic
Passenger Counter data in FY 2017-18. Therefore, caution should be used when
comparing all ridership data since different sources were used in the two fiscal years.
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1.11.0 Ridership Profile

The following tables and graphs collected from the Spring 2019 passenger survey will be
used in future service and fare equity analyses.
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A significant proportion of riders speak Spanish at home. Therefore, Spanish-speaking
persons are the most significant group of Limited English Proficiency (LEP) persons
served, as shown in census data, community, and onboard surveys.
The frequency with which LEP persons come into contact: Since the onboard survey
showed that 33% of all riders are Latino, it can be concluded that a significant number of
LEP persons come into contact with the transit system service. Data from the onboard
survey reveal that a significant number of Latino riders account for the fare payment
methods and categories as shown on page 61.
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Section 2
SERVICE & PERFORMANCE STANDARDS
2.1.0 Introduction
Standards for service evaluation provide an objective basis to make the requisite
decisions for sustained operation. Performance analysis is used to: 1) Guide the District
in determining where service expansion would be most productive, 2) Make service
adjustments when necessary, and 3) Develop the annual budget and budget
management. Performance standards for fixed routes are discussed under the following
three categories: 1) Service Design, 2) Operating Performance, and 3)
Economic/Social/Environmental.
In December 2010 the GET Board of Directors adopted the following Vision Statement:
“GET…doing our part to improve mobility and create livable communities by becoming
every household’s second car.”
In addition to the Vision Statement, the Board also adopted a number of Planning
Guidelines:
• Services should be designed in a manner which maximizes the seamless connectivity
between all routes, modes and systems. In this context seamless means that the
passenger should not be discouraged from making a trip because of perceived barriers
related to: 1) physical connections, 2) timed transfers, 3) fare payment, or 4) information
services.
• The system-wide transit operating speed (as measured by total Annual Revenue Miles
divided by Total Annual Revenue Hours) should increase each year or at the very
least should never drop below the 2010 baseline.
• Transit service should be designed in a manner that allows it to have a meaningful
impact on regional air quality and support achievement toward greenhouse gas-reduction
targets.
• Transit should be designed in a manner that supports healthy lifestyles by fostering a
pedestrian and bicycle - friendly environment.
• Transit service should be financially sustainable over all time periods.
• Transit planning should be conducted in collaboration with cities and the County in order
to integrate transit and land use planning decisions.
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In the Short-Term, GET’s fixed-route bus network – which had not been substantially
altered in 25 years – was reconfigured to reflect population and employment growth since
the 1980s and to improve customer service and cost-effectiveness. In the Medium and
Long-Terms, it will be revised yet again to accommodate projected growth and
construction of a California High- Speed Rail station, additional changes would be made
to Kern Regional Transit (KRT) intercity express bus service, and new modes of transit
service including commuter rail would be introduced.

The Short-Term Plan (implemented on Oct. 7, 2012) called for a complete reconfiguration
of GET’s fixed-route network. Prominent features of the Plan include:
• A decreased emphasis on timed connections at transit centers.
• A new transit center at CSU Bakersfield.
• Increased service to CSU Bakersfield and Bakersfield College.
• Faster cross-town trips using:
New Express routes
New “Rapid” routes making only limited stops
More direct routes
Wider spacing of stops
A more straightforward and understandable route system

2.2.0 Service Design
Route Coverage: One- mile spacings are required in built-up areas. This allows for 1/2
mile distance to a route. Spacings of one mile or more are acceptable for routes that
serve less densely populated suburban areas. This standard ensures that routes do not
overlap covered areas and that transit services are well distributed throughout the
District’s jurisdiction.
Street Characteristics: It is preferable for conventional fixed routes to operate on
collector or arterial streets.
Directness of Travel: Routes should be designed to provide direct travel wherever
possible. Deviations, branches, and one-way loops should be avoided if at all possible.
An exception is for any future checkpoint deviation routes where the nature of this service
is to deviate.
Express and Limited Stop Service: Express services, usually separate routes, are
designed to move people as fast as possible from one area to a major activity center or
Central Business District. These routes normally have a long segment of nonstop
operation, usually on a freeway. The establishment of new express service is based on
the following criteria:
* Travel time advantage of 15 minutes over local service.
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* Minimum of three miles of nonstop operation.
* Potential demand to support off-peak as well as peak service.
Limited stop service will stop only at transfer points or major trip generators.
Residential Density: Small-lot single family housing of 5 dwelling units per acre can
generally support local bus service and is therefore required for intermediate (30 min.
headways) levels of service. Medium density residential between 7 to 15 dwelling units
per acre can support more frequent service.
For minimum level of service, there must
be at least 5 dwelling units per acre. Services other than conventional fixed route (i.e.
checkpoint deviation and dial-a-ride) should be considered for areas with 3.5 to 5 dwelling
units per acre.
Bus Stop Spacing: Bus stops shall be placed at an average of two-thirds of a mile apart
for rapid routes, one-sixth to one-quarter of a mile apart (850-1,300 feet) for crosstown
routes, one-quarter of a mile apart for circulator routes, and for circulator/express routes
one-quarter to one-third of a mile apart (1,300 to 1,750 feet) in circulator segments and
only at major destinations in express segments.
Bus Stop Siting: The key practice for bus stop siting is to properly designate the length,
signage, and enforcement of encroachments. Stops should be located at the far side of
intersections so that transit vehicles do not impede traffic flow. This standard is to be
followed with the exception of special cases where traffic conditions or other
circumstances require other configurations. The District’s Transit Facilities Manual shall
be used for specifications.
Loading Standard: The objective of scheduled transit service is to provide a seat for
every passenger. However, this may not be economically feasible in peak periods.
Vehicle loading standards specify the acceptable average number of passengers per
vehicle passing the peak load point of a given route during the hour of highest passenger
loadings during the day. The standards, which are based on the practical capacities of
the vehicles as defined by the equipment specifications, are designed to ensure safety,
passenger comfort, and operating efficiency. “Load factor” is the number of passengers
on board a vehicle divided by the vehicle’s seating capacity. The maximum load factor
shall not exceed 140% of vehicle seating capacity. For express service, the maximum
load factor shall not exceed 100% at all times. Since the load factor is an average,
individual trips may exceed the average during a particular operating period. Load factors
greater than 100% on particular trips should not be tolerated for more than 20 minutes.
When more than two consecutive trips on a route consistently exceed a seated load,
service should be adjusted to reduce passenger crowding. Adjustments include adding a
trip, adjusting trip times, or using larger or additional buses, depending on District
resources.
Headways: Headways (the time between buses on a route) are based on population
densities, major activity centers served, actual or potential route usage, schedule design
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considerations, timed transfer considerations, and District resources. Sixty minutes
(weekdays) shall be the maximum amount of time between buses on all routes with the
exception of express service. Clock headways (those divisible by 60 minutes) will be
used wherever feasible, since schedules are easier to understand and remember if buses
leave at the same times each hour.
Passenger Shelters: Shelters should be installed at stop locations where: 1) passenger
volumes exceed 40 boardings per day, 2) bus stops are located at major transfer points,
or 3) bus stops are located adjacent to schools, shopping, medical facilities, senior citizen
housing, community and recreation centers, and disabled residents. Shelters may also
be installed at existing or proposed bus stops adjacent to specific developments by the
developer/owner as a transit amenity and air quality mitigation measure. Such
installations must be coordinated with GET.
Benches: Benches should be provided at bus stops where 20 or more passengers
board per day. A bench should be provided where 10 or more senior citizens or disabled
persons board per day.
Transit Centers: The following criteria will apply to a transit center:
* Transit centers will be strategically located to enhance the operation of a timedtransfer system. Priority will be given to placing centers at major traffic generator sites.
* Transit centers must be large enough to accommodate the maximum number of
buses that may be there at one time. This is usually greater than the number of routes
serving the center since it must account for buses going different directions on the same
route and terminating routes where more than one bus may be laying over at the same
time.
* The centers shall provide for shelter and sufficient space to allow passengers to
board and transfer comfortably. Other desirable amenities include pay phones, and
schedule and route information. Each transit center will be well lighted to ensure the
safety of drivers and passengers.
* Transit centers at major commercial centers will be located as close to the
entrance as feasible. Conflicts between buses, autos, and pedestrians shall be
minimized.
Vehicle Assignment Procedure: Fixed route coaches in the active fleet are rotated on a
monthly basis.

2.3.0 Operating Performance
Incidents: Safety is the highest priority in all departments of the District. No operating
requirement or other activity will take precedence. It is District policy that every incident
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involving vehicles, passengers, or District personnel be reported immediately. All
incidents are analyzed to determine possible remedial and follow-up actions as
necessary.
On-Time Performance: Schedules should be constructed so that sufficient time is
available under normal traffic conditions to complete the trip on time. Where street traffic
varies by day of the week or hour of the day, schedules should be adjusted accordingly.
In instances where schedule adherence becomes difficult in peaks by reason of general
traffic congestion, schedules for that particular situation should be modified or traffic
officials should be urged to remedy the problems causing the congestion. Eighty-five
percent of all trips on each route shall run zero minutes early to five minutes late. Under
no circumstances should buses run ahead of schedule.
Missed Trips: At least 99.25% of all scheduled trips should be completed.
System Failures: There should be at least 10,000 miles between calls due to system
failures.

2.3.1 Economic/Social/Environmental
Passengers Per Revenue Vehicle Hour: Each route shall perform at no less than
100% of the system average for rapid and express routes, 80% for crosstown routes, and
60% for circulator and circulator/express routes.
Revenue/Cost: The system should achieve a net revenue/cost ratio of at least 20%.
Vehicle Cleanliness: The complete interior of each bus shall be cleaned daily and the
exterior shall be cleaned once a week to conserve water during the present drought.
Heating/Cooling: One hundred percent of the daily active fleet shall have functioning
heaters when the temperature is less than 60 degrees Fahrenheit and functioning air
conditioners when the temperature exceeds 85 degrees Fahrenheit.

2.4.0 Special Services
Special services are those which do not conform to the characteristics of the regular
services provided by the District and therefore require separate evaluation criteria.
Included in this category are: 1) Existing service requiring additional vehicle hours in order
to serve a special event or purpose; 2) Service that requires deviating from a regular route
in order to serve a special event; and 3) Special purpose routes. Special services will be
considered and evaluated based on the following criteria:
Serving the Public Interest: Certain community events require the movement of large
groups of people during certain hours of the day. These are events that would otherwise
seriously restrict traffic movement unless public transit took an expanded role.
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Historically, these have been annual events although one-time-only events of sufficient
magnitude will be considered as well. A decision to provide such services will be based
on an evaluation of available resources and the need for the service.
Cost Effectiveness: The special service must be evaluated on the basis of both
operations and system cost, and on the availability of operators and equipment.
Advertising trade-out and promotional benefits will be considered.
Patronage Potential: The special service must be evaluated on the basis of expected
patronage on the service.
Service That Could Be Provided By Others: Service that could be provided by other
transportation providers, such as charter providers, taxis, carpools, vanpools, or other
dial-up services must be in compliance with federal charter regulations. Service that
warrants alternative modes to buses based on cost, geographic limitations, and potential
market penetration will be evaluated.

2.5.0 Performance Standards Applications to Existing Routes
Correcting major service inadequacies within the current service area takes precedence
over providing service to new areas. The public, as the primary customer and beneficiary
of transit service, shall have input into the planning, design, and implementation of new
service and the modification of existing service.
The major criterion for continuation/discontinuation of service should be productivity in
terms of ridership. Each route in the transit system is judged as a separate entity.
However, individual routes must be evaluated with the understanding that routes are
interrelated with respect to transfer passengers and the success of the system as a
whole. Therefore, a system average is established against which the performance of
each route is measured.
Service standards are applied annually as part of the Annual Five-Year Plan Update,
which also identifies potential service changes. Implementation of major service changes
takes place semiannually concurrent with the issuance of new timetables/maps and the
start of a new sign-up. Service changes are made only when there is a demonstrable
benefit to the public or when it is necessary to reduce operating costs or solve a particular
problem. Schedule changes of up to three minutes later and route alignments of no more
than 2 blocks may be implemented as necessary between sign-ups and without the
reprinting of public timetables/maps.
1) If passengers per hour falls between 80% and 90% of the system average, a review
shall be conducted to determine if there are any segments or trips of the route for which
corrective action should be taken.
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2) If passengers per hour falls between 60% and 80% of the system average, a formal
report will be prepared recommending possible courses of action to be taken to improve
performance. The corrective actions will include:
a.) Improved Marketing and Information: Poor performance can be a function of
inadequate public information. If a new effort is undertaken in this area, at least three
months should be allowed before judging its effect.
b.) Needs Analysis: Staff should study the travel desires of the community and
collect detailed information to identify ways of making the service more attractive. This
may include realignment or schedule adjustments.
3) If passengers per hour falls below 60% of the system average, the following actions
will be considered:
a.) A reduction in the service level. Frequency and service span adjustments are
preferable to elimination of a route, though the requirements of timed transfers must be
considered.
b.) Service alternatives other than conventional fixed route will be explored (i.e.
demand-response, checkpoint deviation).
c.) If it is determined that the particular service requires relatively minimal
resources and that the overall system can “carry” the substandard ridership, it might be
continued on a six-month review basis by a directive of management.
d.) If continuation would require an unacceptable allocation of the system’s
resources (i.e. 10% decrease in revenue/cost ratio ), and other alternatives are not
feasible, the route should be terminated.
4.) If passengers per hour performs above the system average, the following actions
shall be taken:
a.) Consider frequency improvements.
b.) Analyze weak and strong segments for any adjustments, such as headway
improvements and deletion of weak segments.

2.6.0 Evaluation Standards for New Service & Extensions
For new routes as well as trips added to existing routes, a period of 1-2 years should be
provided during which less than normal ridership is to be expected. If new service fails to
perform at 60% of the system average in passengers per hour after one year, a decision
will be made to extend the trial period for up to one additional year, modify the service, or
discontinue service. An exception to this rule is when a community or group is willing to
participate in sharing the ongoing cost of the new service. However, a substantial need
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for the service would still have to be demonstrated because resources could be
reallocated to other routes and areas which show a greater need.

2.6.1 Standards for Provision of Service to New Areas
The provision of transit service to a development depends on: 1) the availability of
resources to provide the service; 2) actual market demand; and 3) the design of the
development. District staff will review tentative tract maps and site plans for input. This
input will be used to ensure adequate transit access to new facilities or to allow the
District to take advantage of joint development opportunities.
New service to a development will be based on the following transit-friendly
characteristics:
Density and Compactness:
Higher densities and compact patterns of development
lead to higher usage of transit (see prior discussion on residential densities).
Transit
cannot be efficient if origins and destinations are thinly spread throughout a region.
Small-lot single family housing of 5 dwelling units per acre can generally support local bus
service and is therefore required for intermediate (30 min. headways) levels of service.
Medium density residential between 7 to 15 dwelling units can support more frequent
service.
For minimum level of service, there must be at least 5 dwelling units per acre.
Services other than conventional fixed route (i.e. checkpoint deviation and dial-a-ride)
should be considered for areas with 3.5 to 5 dwelling units per acre.

Land Use Diversity:
Incorporate mixed, compatible land uses into all zoning
districts. Permit the combining of complementary office, service, residential, and retail
uses. Mixed land uses can reduce the need for and the number of auto trips, encourage
walking between land uses, and encourage public transportation usage. Service will be
provided to all major commercial centers, hospitals, and major employers. However, size
alone may not be sufficient to justify service. The nature of the commercial activity,
availability of free or low cost parking, and the distance of the facility from housing or
other commercial centers are all important factors in determining the future success of
transit services to any given site. Service to all other major activity centers will be
provided if sufficient demand exists.
Pedestrian Access: Physical barriers, such as walls, berms, and landscaping between
the development and bus stops should be avoided. Parking should be in the rear.
Gridlike street patterns are encouraged instead of culs-de-sac and serpentine streets
because they create circuitous walks and force buses to meander. Developments and
facilities that are improperly designed will not be served.
Site Access: Facilities, such as turnouts, should be considered in the initial design of a
road network. High occupancy vehicle lanes and preferential signals should be
considered where necessary. Service cannot be provided to facilities which prevent safe
and easy access to transit.
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Building Location: Locate buildings as close to streets and bus stops as possible,
arrange buildings on a site to reduce the walking distance between each building and the
nearest transit facility, and cluster buildings around a central pedestrian space to reduce
auto driving between buildings.
Parking: Reduce the amount of parking required by developing programs that encourage
ridesharing, transit usage, and walking. Locate parking to the side and rear of buildings.
Bus stops should be located at major entrances to buildings instead of across parking
lots. The Bakersfield Municipal Code includes the following transit credit:
Except for the “central district” and properties zoned C-B and C-C, which already receive
a fifty percent reduction under Section 17.58.120, required parking may be reduced by
ten percent if there exists a transit facility as defined in Section 17.04.624 within one
thousand feet of the front or main customer door of the building that is linked with an
improved and paved pedestrian way. (Ord. 4521 § 10, 2008) (Section 17.58.055)
Transit facility is defined as a covered structure (bus shelter).
Passenger Amenities: Provide shelters, benches, proper lighting, wheelchair
accessibility, and information displays (see prior discussion on passenger shelters).
The District’s Transit Facilities Manual will be used to assist with the selection, design,
and placement of various bus facilities and amenities in areas where new bus service is
proposed as well as where modifications or improvements to existing service are
necessary.

2.6.2 Equity Policies for Major Service Changes and Fare Changes
Definition of Major Service Change
The following is considered a major service change (unless otherwise noted under
Exemptions), and will be evaluated in accordance with the regulatory requirements set
forth in FTA Circular 4702.1B:
1) New Routes: the establishment of a new transit route, or
2) Route Length: increases or decreases of more than 25 percent in the length (in
directional miles) of an existing transit route, or
3) Revenue Vehicle Miles: increases or decreases of more than 25 percent in the
transit revenue vehicle miles per weekday, Saturday, or Sunday operated on a route, or
4) Revenue Vehicle Hours: increases or decreases of more than 25 percent in the
number of revenue vehicle hours per weekday, Saturday, or Sunday scheduled on a
route.
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“Major Service Changes” shall exclude any changes to service which are caused by:
1) Temporary Services: the discontinuance of a temporary or demonstration service
change which has been in effect for less than 12 months, or
2) New Line “Break-In” Period: an adjustment to service levels for new transit lines which
have been in revenue service for less than 1 year (allowing GET to respond to actual
ridership levels observed on those new transit lines), or
3) Forces of Nature: forces of nature such as earthquakes, or
4) Competing Infrastructure Failures: failures of competing infrastructure like bridges,
tunnels, or highways, or
5) Overlapping Services: a reduction in transit revenue vehicle miles on one line which is
offset equally by an increase in transit revenue vehicle miles on the overlapping section of
another line where there is a timed-transfer at the intersection point of the two lines.
Minority Disparate Impact Policy (Service Equity Analysis)
An adverse effect related to a major service change that may result in a disparate impact
is defined as:
1) Elimination of a route, or
2) Shortline a route, or
3) Reroute an existing route, or
4) Increase in headways of a route, or
5) Span of service changes, or
6) Additions to service that come at the expense of reductions in service on other routes.
When conducting a service change equity analysis, the following thresholds will be used
to determine when a service change would have a disparate impact on minority
populations:
A disparate impact occurs when the minority population adversely affected by a major
service change is greater than ten percentage points more than the average minority
population of the Golden Empire Transit District service area.
If Golden Empire Transit District finds a potential impact, the agency will take steps to
avoid, minimize, or mitigate impacts and then reanalyze the modified service plan to
determine whether the impacts were removed. If Golden Empire Transit District chooses
not to alter the proposed changes, the agency may implement the service change if there
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is substantial legitimate justification for the change AND the agency can show that there
are no alternatives that would have less of an impact on the minority population and
would still accomplish the agency’s legitimate program goals.
Low-Income Disproportionate Burden Policy (Service Equity Analysis)
When conducting a service change equity analysis, the following thresholds will be used
to determine when a service change would have a disproportionate burden on low
income populations:
1) A disproportionate burden occurs when the low-income population adversely
affected by a major service change is greater than ten percentage points more than the
average low-income population of the Golden Empire Transit District service area.
2) If Golden Empire Transit District finds a potential disproportionate burden, the
agency will take steps to avoid, minimize, or mitigate impacts and then reanalyze the
modified service plan to determine whether the impacts were removed. If Golden Empire
Transit District chooses not to alter the proposed changes, the agency may implement the
service change if there is substantial legitimate justification for the change AND the
agency can show that there are no alternatives that would have less of an impact on lowincome population and would still accomplish the agency’s legitimate program goals.
Minority Disparate Impact Policy (Fare Equity Analysis)
A disparate impact occurs when the minority population adversely affected by a fare
change is greater than ten percentage points more than the average minority population
of the Golden Empire Transit District service area.
If Golden Empire Transit District finds a potential impact, the agency will take steps to
avoid, minimize, or mitigate impacts and then reanalyze the modified service plan to
determine whether the impacts were removed. If Golden Empire Transit District chooses
not to alter the proposed changes, the agency may implement the fare change if there is
substantial legitimate justification for the change AND the agency can show that there are
no alternatives that would have less of an impact on the minority population and would
still accomplish the agency’s legitimate program goals.
Low-Income Disproportionate Burden Policy (Fare Equity Analysis)
A disproportionate burden occurs when the low-income population adversely affected by
a fare change is greater than ten percentage points more than the average low-income
population of the Golden Empire Transit District service area.
If Golden Empire Transit District finds a potential disproportionate burden, the agency will
take steps to avoid, minimize, or mitigate impacts and then reanalyze the modified service
plan to determine whether the impacts were removed. If Golden Empire Transit District
chooses not to alter the proposed changes, the agency may implement the fare change if
there is substantial legitimate justification for the change AND the agency can show that
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there are no alternatives that would have less of an impact on low-income population and
would still accomplish the agency’s legitimate program goals.
Equity Analysis Data Sources
Category

Action

Evaluation Data

Fare

Adjustment

Passenger survey data
of affected fare category

Service Span

Reduction or
Expansion

Passenger survey data
of affected route

Service Headway

Reduction or
Expansion

Passenger survey data
of affected route

Route Length Reduction
Expansion

Passenger survey data
Census Data

Route Alignment
Category

Eliminate Segment(s)
Segment(s) to new areas
Action

Passenger survey data
Census Data
Evaluation Data

New Route

New Route

Census Data

Public Participation Procedures
For all proposed major service changes, Golden Empire Transit District will hold at least
one public hearing, with a public notice prior to the hearing in order to receive public
comments on the potential service changes. The meeting notice will occur at least 30
days prior to the scheduled hearing date. Public materials will be produced in English and
Spanish (the metropolitan area’s two primary languages), in order to ensure Limited
English Proficient (LEP) populations within the transit service area are informed of the
proposed service changes and can participate in community discussions. Golden Empire
Transit District will conduct a service/fare equity analysis prior to any public hearings
associated with the proposed service changes.
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Section 3
SERVICE ANALYSIS
3.1.0

SYSTEMWIDE RIDERSHIP REVIEW FOR FY 2017-18

FY 2017-18 was the fifth full fiscal year for the route system that was implemented in
October 2012. Beginning in FY 2017-18 data from Automatic Passenger Counters
(APC’s) was used as the official source of ridership. The District received approval from
the Federal Transit Administration (FTA) to use this source when reporting ridership and
passenger mile data for the National Transit Database (NTD). The previous source of
ridership data was from the GFI fareboxes. Data from the fareboxes will continue to be
used to review ridership by fare category. APC units typically report higher ridership than
farebox data and have shown to be more accurate. Therefore, ridership data for FY
2017-18 in this analysis is significantly higher when comparing ridership data collected
from the fareboxes in FY 2016-17. Due to two sources of data, comparisons in this
analysis will be limited. Fixed route ridership as reported by the APC units in FY 2017-18
was 6.377 compared to 5.158 million as reported by fareboxes in FY 2016-17. Total
boardings since FY 75/76 are shown on the following pages.
Weekdays averaged 20,665 per day and Saturday ridership averaged 11,177 per day.
Sunday service averaged 9,444 boardings per day. Evening ridership averaged 1,404
boardings per evening.

(Data reported from APC units beginning in FY 2017-18.)
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3.2.0 RIDERSHIP BY FARE CATEGORY
Over 3 million boardings were related to Day Passes, which accounts for the highest
proportion of total boardings. Full fare ($1.55) cash rides account for a small proportion of
all boardings. The Regular 31-Day Pass category is the most used of all fare categories
and was introduced at the beginning of FY 2010-11. The Sizzlin’ Summer Youth Pass,
introduced at the end of FY 95/96, increased significantly from the previous year. The
proportion of revenue passengers was 96%. The following data provide a detail of fare
boardings.
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3.3.0 WEEKDAY RIDERSHIP
Route 22 ranks first in boardings (4,324 per day) and is followed by route 21. Route 22
accounts for 21% of total system daily boardings. Routes 21, 22, 44, and 45 carry 54% of
all weekday ridership. Routes 82 and 84 are among the lowest weekday boardings (less
than 365). Route 92 averaged 187 boardings per day. Route 92 serves the Tejon
Commerce Center with a limited number of trips. Route 61 experienced the highest
growth.
The following tables show detailed route data.
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Routes 21, 22, 43, 44, 45 and 81 are the system's most productive routes, measured in
passengers per hour. These routes perform at over 100% of the system average in
passengers per hour. Routes 82 and 84 (excluding route 92) are the lowest performing,
averaging 15 and 13 per hour. Route 46, 47, and 83 follow, averaging 86% of the system
average.
Route 43 was the highest in passengers per mile at 2.9 while route 92 was the lowest at
0.3. Excluding route 92 due to its long distance, routes 82 and 84 are lowest at 1.0 and
0.9 per mile. The following tables show weekday productivity data for each route.
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3.4.0 SATURDAY RIDERSHIP
Route 22 ranks highest in Saturday ridership, averaging 2,038 per day. Route 44 follows
at 1,560 per day. These two routes carry one-third of all Saturday ridership. Both routes
serve Valley Plaza. Routes 47 and 84 are lowest. Route 22 has the highest productivity
(36 per hr.) while routes 47, 82, 83, and 84 are lowest (14 per hr.). Route 22 performs at
171% of the system average. Route 22 is also the highest in passengers per mile (2.8)
while routes 81, 82 and 84 are the lowest.
The following tables show Saturday ridership data for each route.
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3.5.0 SUNDAY RIDERSHIP
Route 22 carries the most passengers (1,585) and is closely followed by route 44 (1,512). These
two routes carry one-third of total Sunday ridership. Routes 21, 22 and 44 rank highest in
passengers per hour (24, 28 and 24) and routes 22 and 44 are highest in passengers per mile (2.2
and 2.1). Routes 47 and 84 have the lowest boardings (105 and 112). Routes 47, 82 and are the
lowest performers, averaging 52% of the system average.
The following tables show Sunday ridership data for each route.
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3.6.0 AVERAGE BOARDINGS AND LOADING BY ROUTE
The following tables show average boardings and loading data for July 2017 through June
2018. The highest boardings per trip occur on routes 22, 44, and 45. The highest loading
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per trip occurs on routes 22 and 44. Routes 47, 84, and 92 have the lowest boardings per
trip and routes 47 and 83 have the lowest average loads.
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3.7.0 RIDERSHIP BY TIME OF DAY
Weekday boardings are highest during the midday between 11AM and 4PM. Ridership
experiences a gradual hourly decrease after 4PM. On Saturdays and Sundays midday is
also highest.
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3.8.0 EVENING RIDERSHIP
Evening boardings averaged 1,404 per evening. Ridership was lowest during the cooler
months. The highest was in August and September when almost 1,600 boarded per
evening. Route 22 carries the most riders per evening (303), followed by routes 21 and
44 (168 and 166). Route 92 averaged the lowest at only 26 per evening. Route 92 has
limited evening service. Route 22 performed best in evening productivity (22 per hour)
and routes 41 and 46 perform lowest at 12 per hour. Route 82 performance is high due
to limited evening service hours. The systemwide average is 16 per hour. The following
graphs and tables show detailed evening data by route & month.
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3.9.0 ON TIME PERFORMANCE
The District has a standard for on-time performance which states that 85% of all trips
should run zero minutes early to five minutes late. An Automated Vehicle Location (AVL)
system tracks schedule adherence on all routes. On-time performance is averaging 87%.
The following graph and tables show percent departure type by route for FY 17-18. On
time is defined in the tables as 1 minute early to 5.5 minutes late in order to adjust for
minor time variations.
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3.10.0 AVERAGE PASSENGER DISTANCE
The following table shows average distance travelled by passengers while on
board each route. Route 83 has the shortest distance (1.74 miles) and route 92
has the longest distance (20.41 miles).
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3.11.0 WHEELCHAIR LIFT, BIKE RACK, AND BUS STOP ACTIVITY
The following tables and graphs show wheelchair lift and bike rack activity for
weekdays during the fiscal year.
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BUS STOP ACTIVITY FY 2017-18 TOTAL BOARDINGS BY BUS STOP LOCATION

Map Web Link:
http://www.arcgis.com/home/webmap/viewer.html?webmap=b5d66e81bf2b45158c28c53c055da3a3
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3.12.0 MISSED TRIPS
The District has a standard, which states that no more than 0.75% of all scheduled
complete or partial trips should be missed. During the year 915 reports of missed trips
were recorded, which is 0.310% of all scheduled trips (294,510) for the year. This was
a 24% decrease in missed trips from the previous year. “Mechanical” and “Behind
Schedule” were the major causes of missed trips, accounting for 57% of the total.
Route 22 experienced more missed trips than any other route (23% of all missed
trips). The following graphs and table show detailed data.
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3.13.0 FINANCIAL PERFORMANCE BY ROUTE
The financial performance of each route is listed in the following tables. Performance
varies greatly by route. Routes 21, 22, 44, 45, and 92 have the highest operating ratios.
The lowest ratios occur on routes 47, 82, 83, and 84.
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3.14.0 ROUTE RANKINGS
The following tables show route rankings based on ridership, passengers per hour,
passengers per mile, and load factor for weekdays, Saturdays, and Sundays. Routes 22
and 45 rank highest on all days. Routes 82, 84, and 94 rank lowest on weekdays. Routes
47 and 84 rank lowest on Saturdays and Sundays.
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3.15.0 GET A LIFT
GET A Lift ridership was 58,241, a 5% decrease from the previous year. Productivity
remained at 1.8 per hour and .12 per mile. The system averaged 197 boardings per
weekday, 83 on Saturdays, and 67 on Sundays. Trips by non-ADA clients were 18%
more than the previous year and accounted for 11% of all boardings. The average trip
length was 6.8 miles. The following tables and graphs show detailed data.
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CSUB is the western terminus for Route 21.

Route 22 operates in the Chester Avenue corridor.
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Route 41 serves Bakersfield Adult School.
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Route 42 serves the Westchester district.
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Route 43 serves the Q Street corridor.
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Route 44 serves Baker Street.
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AMTRAK station (served by Route 45)
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Bakersfield Senior Center (served by Rt 46)
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Route 47 serves the Stockdale business district.
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Route 61 serves the Roberts Lane Corridor in Oildale.
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Route 62 serves commercial areas near South H & White Lane
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Route 81 southern terminus is adjacent to Southwest Transit Center.
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Bus stop at Northwest Promenade.
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Route 83 eastern terminus is BARC.
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Route 84 serves Northwest Promenade.
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Route 92 serves IKEA Distribution Center and Tejon Outlets.
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Section 4
PREVIOUS SERVICE REVISIONS
The following table provides a description of the service changes implemented after
October 6, 2012.
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Section 5
RECOMMENDED SERVICE PLAN
5.1.0 Introduction
Three factors within the District’s control influence ridership: service design, service
promotion, and service delivery.
Service design is the most important initial factor in determining whether a person will use
transit. If service is not designed to be reasonably frequent, convenient, and fast, people
will not use transit regardless of how well it is promoted or how clean and reliable the
buses are. Research has shown that service design is more important than external
factors in determining transit usage. In all the external factors that affect ridership:
population density, the prosperity of the economy, and the number of geographical
constraints, transit operators who have experienced dramatic ridership growth vary
greatly. Yet certain characteristics of service design were prevalent in all of them:
frequent service throughout the day, multi-destinational route networks, and an effort to
accommodate many different trip purposes. This echos the results of many marketing
surveys, which show that frequency, convenience, and the ability to use transit throughout
the day are the major factors influencing transit usage.
Another consideration in developing the Five-Year Service Plan is how the District can
contribute to the quality of life in the Bakersfield area. Effective alternatives to the private
auto are needed. Automobile dependency is the source of numerous area problems,
including congestion, poor air quality, and inefficient use of land. Higher transit usage
helps support development and land use decisions that encourage transit access,
generating a positive growth away from total dependency on the automobile.
It is likely that widely dispersed destinations and varied trip purposes will continue to be
the norm in the District’s service area. A multi-destinational network of grid and timedtransfer systems can respond to changing travel patterns without a massive restructuring
of service. Given such a network, the District can respond to most changes in market
conditions by adjusting service levels and fine-tuning established routes. New routes can
follow this service design.
The best designed system is useless if the day-to-day service is not operated on
schedule. If the public perceives that the buses cannot be depended upon, no amount of
marketing will overcome this perception. Therefore, maintaining schedule reliability is a
key factor in this plan.
In summary, the District is pursuing the Five-Year Service Plan to increase ridership,
implement alternative mobility options, increase market share, and improve system
reliability and productivity. The plan strives to design a product which is more competitive
with the auto and more responsive to individual travel needs. Growing problems, such as
congestion and air quality, make it imperative that transit capture a much bigger share of
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the urban travel market. This plan is an effort to offer an attractive alternative to the
automobile for all kinds of local trips.
GET will be monitoring route level and system-wide performance indicators to evaluate
the effectiveness of the service improvements. Refinements in running time, coordinated
transfers, on-time performance, and headway enhancements will be developed and
implemented as funding allows.
The recommended service plan incorporates current planning issues and activities which
impact the District’s service area. These activities affect the District’s planning efforts for
effective and efficient service and are discussed below.

5.2.0 Sustainable Communities Strategy (SCS)
The Sustainable Communities Strategy (SCS) strives to reduce air emissions from
passenger vehicle and light duty truck travel by better coordinating transportation
expenditures with forecasted development patterns and, if feasible, help meet California
Air Resources Board (CARB) greenhouse gas targets for the region. The Kern Regional
Blueprint (2008), San Joaquin Valley Regional Blueprint (2009), and Kern SB 375
Framework (2012) laid much of the groundwork for the SCS. The SCS seeks to:
Improve economic vitality
Improve air quality
Improve communities’ health
Increase transportation and public safety
Promote the conservation of natural resources and undeveloped land
Increase access to community services
Increase regional and local energy independence
Increase the opportunities to help shape our community’s future
The framework for the Kern region SCS is established by two key California laws:
Assembly Bill (AB) 32 and Senate Bill (SB) 375. AB 32 codifies the Executive Order (EO)
S-3-05 goal to reduce statewide emissions to 1990 levels by 2020. SB 375, adopted in
2008, represents the latest in a series of actions at the state level to address California’s
contributions to global climate change. Building on AB 32, SB 375 seeks to coordinate
land use decisions made at the local (city and county) level with regional transportation
planning. By coordinating these efforts, it is envisioned that vehicle congestion and travel
can be reduced resulting in a corresponding reduction in emissions. One of the key
components of the SCS is a sustainable regional forecasted development pattern that
when integrated with the transportation network enables the region to accommodate
future growth in a manner that reduces passenger vehicle emissions, enhances economic
vitality, promotes housing affordability, and encourages resource land conservation while
preserving private property rights and local land use decision making authority. The
Golden Empire Transit Long Range Transit Plan was developed in anticipation of Kern
COG’s SCS.
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The purpose of SB 375 is to implement the state’s emissions reduction goals for cars and
light-duty trucks. This mandate requires CARB to determine per capita emissions
reduction targets for each Metropolitan Planning Organization (MPO) in the state at two
points in the future: 2020 and 2035. The 2014 Regional Transportation Plan (RTP) must
achieve emissions reductions of 5% per capita in 2020 and 10% per capita in 2035. A
detailed discussion of SCS appears in the 2014 RTP.

5.3.0 Directions to 2050
Directions to 2050 is a regional plan to achieve long-term quality of life through
transportation, land use, air quality, and energy efficiency goals. It builds on the Kern
Regional Blueprint program to shape our region’s future.
Relevant to local communities and the broader Kern region, Directions to 2050 will:


Revisit communities’ visions and guiding principles



Consider the full range of choices and associated trade-offs



Brainstorm locally relevant strategies



Identify and prioritize next steps



Incorporate appropriate steps into regional plans to achieve our mutual vision

5.4.0 Making Downtown Bakersfield
Making Downtown Bakersfield, the Downtown Bakersfield High-Speed Rail (HSR)
Station Area Plan, promotes:
1.) Increased population and economic density in the urban core;
2.) Supports residential and commercial activity;
3.) Develops under-utilized or vacant properties;
4.) Connects existing activity and cultural centers;
5.) Creates an efficient, reliable and effective multi-modal transportation system;
6.) Enhances sustainability, livability and a unique sense of place; and
7.) Secures funding for identified implementation actions.
The Plan serves as a vision document that will guide the future development of the HSR
station area and greater Downtown Bakersfield. The vision plan will be used to pursue
and leverage public and private sector funding for implementation actions, as well as
create a baseline document for future planning efforts.
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5.5.0 Recommendations
The service recommendations and policies presented in the SRTP are intended to be
supportive of the Kern Regional Blueprint Program, the Regional Transportation Plan,
and SB 375 emissions reductions, and move the region forward in providing a sustainable
transportation system. In addition to these recommendations, the following have been
considered in this plan:
Bicycle Facilities: To promote bicycling as an active mode of transportation, the City of
Bakersfield has created a bicycle transportation network that interconnects miles of bike
paths, lanes, and routes. Riders can embark upon a journey and meander through
various neighborhoods and commercial districts while gaining a new perspective of
Bakersfield. Essentially, riders can access nearly all areas within Bakersfield by using
designated routes.
Integration of bicyclists with transit services enhances travel potential for both modes of
travel by offering a number of advantages that each mode alone cannot provide:




Bike-on-transit service enables bicyclists to travel farther distances and
overcome topographical barriers.
Bike-on-transit services to recreational destinations during off-peak periods can
increase overall transit ridership and increase efficient use of capacity.
Bicycle-to-transit services (trails, on-road bike lanes, and bike parking)
enlarge transit’s catchment area by making it accessible to travelers who are
beyond walking distances from transit stations.

Bicycle storage facilities, such as bike racks, may be provided at bus stops for the
convenience of bicyclists using transit. Designated storage facilities discourage bicycle
riders from locking bikes onto the bus facilities or on an adjacent property. Proper storage
of bicycles can reduce the amount of visual clutter and ensure a clear pathway.
Bicycle repair stations (fix-it stations) provide basic bicycle repair capability. They feature
a stand to mount a bicycle and contain the basic tools needed to perform do-it-yourself
bicycle repair including, screwdrivers, wrenches, and hex tools. Repair stations also
feature a bicycle pump.
A bike rack is located at the Downtown Transit Center and a fix-it station (funded by the
City of Bakersfield) was recently installed but there are currently no bike storage facilities
at bus stops. Potential bike storage areas and bike racks are being identified for transit
centers and key transfer locations. A minimum of 4 bike lockers or lids could be
accommodated at the Downtown and Southwest Transit Centers. Various potential bike
facilities for the future include:
Bike & Ride Facility (Transit center with bike parking facility): Access with a Key
Card. Park bike for pennies per hour.
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Bike Hubs: provide short-term secure bike parking 24/7 access. Consecutive
parking limit is 72 hours to maximize availability of space. $1 charge of every 24
hours parked in excess of 72 hours. Pass discounts (approx. 50%) available for
Seniors (62+), Disabled, Medicare and K-12 Students with valid ID. Self-Repair
and Assisted repair provided.
Bike stations: Offer 24-hour indoor bicycle parking (free during regular business
hours), bike rentals, professional repair services, a retail bike shop, free air, and
more.
The following pictures show various types of facilities.

Bike Depot Shelter

Dero Bike Locker

Pocket Shelter

Bike Lid

Fix-it Station at Downtown Transit Center
The City of Bakersfield has received an Active Transportation Program grant which
provides funding for the development of a bike share project. The bicycle sharing
program would include 180 docking points at 20 to 25 stations for 100 smart bicycles.
The project is focused primarily within the boundaries of Panorama Drive to Brundage
Lane and east of Highway 99 to Mt. Vernon Ave. The City is interested in GET to be a
Partnering Agency for the project and they have proposed that GET may desire to
assume operations of the bike share facilities and system after the first two years. The
estimated cost of maintenance/management of the system is $150.00 per bicycle per
month, or about $180,000 annually. There may be future Active Transportation grants
that may be able to provide funding. The bike share program could eventually be selfsustaining through fares for bike use as well as revenue generated through advertising at
kiosks and on the bicycles. Funds for the project are programmed to be available in
FY2019.
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Bus Lanes: Currently, the District has no designated bus lanes. The potential exists for
bus lanes to be planned in future highway projects. This will initiate the opportunity for
future Bus Rapid Transit (BRT) service.
Bus Rapid Transit (BRT) Plan: BRT has been defined by the Federal Transit
Administration as “a rapid mode of transportation that can provide the quality of rail transit
and the flexibility of buses.” BRT combines stations, vehicles, services, running ways,
and Intelligent Transportation System (ITS) elements into an integrated system with a
strong identity. The Long Range Plan identifies rapid routes 21 and 22 as future
candidates for BRT since they operate through major corridors. The District intends to
develop a plan for implementation of BRT in Bakersfield that would provide the
foundation for seeking funding and community support for BRT.
Bus Stop Improvements: The District will continue to coordinate with community groups
and local jurisdictions to improve bus stop accessibility, especially for those with
disabilities.
The Public Transportation Modernization, Improvement, and Service
Enhancement Account Program (PTMISEA) was created by Proposition 1B, the Highway
Safety, Traffic Reduction, Air Quality, and Port Security Bond Act of 2006. Of the $19.925
billion available to Transportation, $3.6 billion dollars was allocated to PTMISEA to be
available to transit operators over a ten-year period. PTMISEA funds ($600,000 locally)
have been used to improve bus stops by creating paved waiting areas, accessible
pathways, and shelter pads.
In addition to the improvements funded by PTMISEA, the District passed $1,500,000 of
Transportation Development Act (TDA) funds to the City of Bakersfield and County of
Kern to improve pavement and accessibility at bus stops. An additional $500,000 is
being passed to the City of Bakersfield in 2019 for improvements at 37 locations.
The City of Bakersfield used remaining PTMISEA funds to realign lanes on Wible Rd.
near the Southwest Transit Center to accommodate for a bus stop and concrete pad for a
shelter, which eliminated the need to share two bus bays with two buses each in the
transit center. A turnout will also be constructed on Ming Ave near Castro Lane adjacent
to Valley Plaza.

Curb cut constructed at Bernard/Magnolia Bus Stop
Coordinate With Local Transit Operators: The District will work with area transit
operators so that service is coordinated among the many issues that each operator
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shares. Common issues include the sharing of bus stops, coordination of schedules,
urban sprawl, and facilities improvements.
CSUB Bus Stop: The on campus bus stop area will be redesigned and constructed in a
major improvement project in partnership with California State University, Bakersfield.
Downtown Shuttle: The feasibility of a downtown shuttle service was reviewed in a study
of alternatives to fixed route service. For reasons of equity, lack of potential demand and
market, and compactness of the downtown core, the Study recommended that the
operation of a circulator be considered only if the service is subsidized by broader
downtown interests.
Enlarge the Catchment Area for Public Transit: The distance travelled (catchment
area) for access to a bus stop can be enlarged even if service is not actually extended.
Strategies include efforts to facilitate bicycle-transit integration, additional park and ride
lots, and improving pedestrian-specific infrastructure (path, trails, overpasses).
GET-A-Lift: The productivity of GET-A-Lift has remained relatively the same during the
past years. The District has struggled to achieve the mandated 10% recovery ratio. It is
recommended that efforts be made to improve efficiency and to maintain existing service
levels. These efforts include reduction of no-shows and continual improvements in
scheduling.
Long Range Plan Update: In 2010, Kern Council of Governments (Kern COG) and
Golden Empire Transit District (GET) undertook a long-range transit planning effort. It
reviewed the near-term, mid-term (15 year) and long-range (25-year) planning horizons in
developing a plan that could be both implemented in the near-term and guide
development of the transit system over the long term. On February 19, 2019, the GET
Board of Directors adopted a strategic work plan for 2019. Included in their initiatives is
the intent to update the long-range plan to reflect today’s realities and to better project the
coming years’ mobility challenges. As the Regional Transportation Planning Agency,
GET is requesting that COG collaborate with the District in this effort and include such a
study in the 2019-2010 Overall Work Program. The long-range transit plan update for will
assess the transportation needs of GET and set forth improvements necessary to
address those needs with phased interim years and a long-range horizon year consistent
with the 2022 Regional Transportation Plan (RTP) out to the year 2047. The completed
Study will be updated annually to be consistent with the Short-Range Transit Plan. Kern
COG will apply for $300,000 from available grant resources such as the Federal
Transportation Administration (FTA) Section 5304 administered by Caltrans’ Sustainable
Communities Grant Application Program. If the grant application is successful, GET willl
reimburse Kern COG in an amount not less than $19,184 to cover the FTA Section 5304
required matching local funds (50 percent of the required 11.47 percent local match).
KERN COG will complete all work on this study no later than two years from the award of
a consulting contract unless a written extension of time is agreed to by Kern COG and the
Consultant, in consultation with GET. An oversight committee will be created and public
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forums with representation from KERN COG and GET staff will be conducted to assist in
the development of the Study.
New Growth Areas: Many of the new areas within the District are developing beyond
existing transit routes and are characterized by low density and sprawl. The SRTP
provides for limited extension to some of these areas. However, GET cannot guarantee
additional expansion of service over the next five years in order to meet this growth.
Additional service to new areas will be evaluated and implemented when warranted, and
as funding allows.
Park and Ride Lots: A need has been identified for official Park and Ride lots before
additional express service is implemented. The District will work to identify potential sites.
The District currently has only one official Park and Ride lot- Kern Delta Park and Ride.
The Tejon Ranch Commerce Center Express (Rt. 92) stops here (338 parking spaces) as
well as Route 62 (Akers Panama/Valley Plaza).

Service to Employment Clusters: Partnership with major employment clusters will be
pursued. Potential employers include County of Kern, City of Bakersfield, Frito-Lay,
Target Distribution Center, Lerdo facility, Grimmway Farms, Tejon Commerce Center,
Amazon, and Bolthouse.
Southwest Transit Center: There is limited space and no room for expansion. A larger
site would allow for expansion and ease operation of buses. A new location would
require the revision of at least some route alignments. The City of Bakersfield realigned
lanes in 2018 on Wible Rd. adjacent to the transit center to allow for additional space
(funded by PTMISEA). Transit Center issues are addressed in the Metropolitan
Bakersfield Transit Center Study, June 2015.
Study of Best Practices Regarding Alternatives to Traditional Fixed Route Transit
Services: The District contracted with Stantec Consultants in 2018 to look at best
practices regarding alternatives to traditional fixed route service. The objective was to
learn about alternative mobility options that might have application in GET’s service area.
The transportation strategies that are most successful are those that personalize the
travel experience. Much of the success of ride hailing services like Uber and Lyft is that
these services are customer-focused, allowing for the collection of data from each trip that
helps make the service more effective and efficient.
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Technology and changing lifestyles has also influenced transportation choice resulting in
the popularity of active transportation. Bicycling and walking are supportive of public
transit use and must be considered part of the total family of services that transit agencies
such as GET promote to the areas they service.
Stantec Consulting Services, Inc. (Stantec) reviewed best practices for alternative service
delivery from across North America. Based on this review and supplemented by the
analysis of service performance of GET fixed-route and GET-A-Lift services, Stantec
identified areas of opportunity for alternative service delivery methods for GET to improve
financial sustainability, while also aimed at right-sizing service based on demand.
For alternative service delivery methods, technology plays a crucial role in enabling
multimodal travel prevalent in these methods. Stantec found that agencies are piloting
different methods with varying degrees of success, including:
• On-demand ride sharing
• Car sharing
• Bike sharing and public transit
• Autonomous vehicles
• Other means like electric scooters, Lyft shuttle and downtown circulators.
The study reviewed barriers, risks, and legal restrictions of alternative service delivery
models. It was determined that no major obstacles are anticipated for an implementation
and that the opportunity is ripe in the Bakersfield context.
Among other scope items, the consultant team outlined strategies for implementing
alternative service delivery models and achieving community acceptance of them.
Specifically, Stantec determined that there are four or five fixed routes that currently have
extremely low productivity and would be ideal candidates for home to hub and
microtransit strategies. If implemented, these strategies could save GET upwards of
$1,000,000 per annum in operating costs while increasing mobility options for residents,
employees, and visitors of Bakersfield.
As a result of this study, the Ryde microtransit six-month pilot project began operation on
April 7, 2019. Performance of the service will be monitored closely during the six month
pilot period.

5.6.0 Service Plan for Years 1 through 5
Recent technological advances have created transportation breakthroughs that are
significantly altering how people travel. Real-time data availability allows travelers and
delivery companies to optimize their routes. Apps alert users to the arrival of the next bus
or train. Digital maps allow an instantaneous comparison of travel by walking, transit,
biking, or driving. More dramatic changes are in store when autonomous driverless
technology makes its way into the mainstream. Transit can take many shapes, and the
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more flexible the offerings, the greater variety of travelers they will benefit and serve.
Development patterns have changed immensely and transit must change too in order to
keep meeting the needs of residents, businesses, and travelers.
Alternatives to fixed route service were studied in 2018 (Stantec Study) for
implementation in Years 1 through 5. The following service options were considered:
Tripper service
Microtransit
Home to Hub service
Fixed route deviation
Elimination of evening trips that have low ridership
Shuttle, circulator, and feeder routes
Reallocating resources from low productivity areas to transit dependent areas
Following is the recommended service plan for Years 1 through 5.
Year 1




Adjust timepoints at E. California/Union and Mt. Vernon/Niles eastbound on Rt
21
Rt. 46: Replace evening service with microtransit contingent upon microtransit
performance review, connect to a hub such as CSUB, Downtown, Adult
School.
Rt. 47: Eliminate route contingent upon microtransit performance review.
Realign Routes 82 & 84 to operate between Downtown & Northwest
Promenade
Initiate BC Express route





Rt. 45: Consider 20 min. headways during part of the weekday
Rt. 81: Evaluate to eliminate Saturday & Sunday service
Rt. 83: Evaluate to eliminate Saturday & Sunday service



Initiate Downtown Shuttle



Initiate Seasonal Service: Hart Park/CALM



Program Bus Rapid Transit (BRT) service on Rapid Routes (21 & 22) corridors





Year 2

Year 3

Year 4

Year 5
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The GET Board of Directors has identified a number of strategic initiatives for the District
to focus on during the next three to five years. For 2019, the strategic initiatives of the
Golden Empire Transit District (GET) Board of Directors focus on improving the regional
transportation network by delivering capital projects, offering modern transit solutions, and
emphasizing fiscal responsibility. The five initiatives act as a guide for the upcoming year
and outline specific targeted projects for completion by the end of 2019. The GET board
initiatives for 2019 include:
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Ensure Delivery of High Quality Mobility Services by focusing on finding strategies to
stop the decline of ridership, elevating employee wellness programs, applying technology
solutions to enhance customer experience, improving system reliability, rolling out the
intranet and implementing a Human Resources IT system.
Identify New Mobility Options by evaluating Ryde service for possible expansion,
updating long range plan, exploring bike sharing for first/last mile trips and exploring
expansion of commuter bus service.
Improve Infrastructure including construction at CSUB transit center, modifing facility to
maintain commuter coaches, working with the California High Speed Rail Authority
(CHSRA) to resolve property issues, evaluating downtown transit center modification
plans, relocating southwest transit center, installing solar canopies over employee parking
and install a new bus washer.
Focus on Public Image and Perception by developing and implementing a public
image campaign, making presentations to City Council and County Board of Supervisors
and meeting with elected officials, conducting presentations at Rotary, Kiwanis, etc. and
producing videos for posting on website and social media.
Safeguard Fiscal Stability by continuing to be good stewards by resolving the farebox
recovery issues, implementing an alternative fuels program, pursuing self-insurance
program for healthcare benefits, coordinating grant opportunities for short and long-term
capital needs goals, control labor cost escalation and identifying additional auxiliary
revenue.

5.7.0 Zero Emissions
The Advanced Clean Transit (ACT) initiative is a proposed measure with a combination of
incentives, and/or other methods that would result in transit fleets purchasing advanced
technology buses during normal replacement and using renewable fuels when contracts
are renewed. The concept would phase in cleaner technology over the next two decades
and would consider flexibility to allow transit fleets to implement advanced technology in
ways that are synergistic with their existing operations and would enhance passenger
mobility. The concept would potentially recognize early actions to reduce emissions,
alternative modes of zero emission transportation (e.g., light-rail), and other innovative
methods to transport passengers more efficiently to their final destination (like car sharing
vouchers, or bicycle sharing programs). A key goal is to ensure the emissions benefits are
realized in disadvantaged communities while maintaining or expanding transit service.
The goals would be consistent with and complementary to regional sustainable
community plans and existing requirements for low carbon transportation fuels. Zero
emission battery electric and fuel cell electric buses, hybrid buses, and clean combustion
engines that operate on renewable fuels may all play a role.
The ACT regulation would seek to transition 100% of transit fleet purchases to zero
emission bus technology by 2040 and efforts are being made to identify new funding to
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offset the costs associated. Possible funding sources include SB1 funds and the
Volkswagen emissions settlement funds received by the state. The District is currently
securing funds for the purchase of four electric buses. With transportation representing
nearly half of all greenhouse gas emissions in the Kern County region, GET aims to
demonstrate its commitment to exceptional customer service, environmental promise,
and technological innovation, by committing to replace its current fleet with zero-emission
vehicles.
GET has received funds to purchase three 40ft electric buses from the Low Carbon
Transit Operations Program (LCTOP), which was created to provide operating and capital
assistance for transit agencies to reduce greenhouse gas emissions and improve
mobility, with a priority on serving disadvantaged communities. GET has also received
FTA CMAQ 5339 funds for 2 electric buses.

A New Flyer 40-ft. heavy duty zero emissions electric demonstration bus (shown above) was
operated on Route 42 on August 1, 2017.
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Section 6
FINANCIAL PLAN
6.1.0 Introduction
The District’s budgets have increased annually as the system responds to changes to
fixed route service, labor agreements, parts maintenance, and employee health benefits,
as well as maintaining an aging main office and maintenance facility.
The entire fixed route service was redesigned in October 2012 to enhance system
efficiency by avoiding congested areas, remaining on arterials and beltways to provide
faster more direct service. Before implementation the community and customer response
for the redesign appeared supported with little passenger concern or interest.
Unfortunately, the customer response after service began and for some time later was
unfavorable, resulting in almost one million less trips in the first year. In October 2014
and July 2015 GET launched new changes to resolve customer issues and surveys have
shown a steady increase in customer satisfaction.
The financial core to subsidize the District’s public transit service is the Transportation
Development Act (TDA) Local Transportation Fund (LTF). Between 60% to 75% of LTF
funds received by the District subsidize the cost to operate service. Funds for the LTF
are derived from one quarter of one percent that comes from the local sales and use tax
attributed to Kern County, (the combined state sales and use tax rate 8.25% includes the
County’s 1%). Kern Council of Governments apportions these taxes to public transit
throughout Kern County. GET’s allocation includes both Bakersfield and a portion of
Kern County. In addition, the TDA authorized the State legislature to budget for State
Transit Assistance Fund (STAF), by means of allocating a portion of the state’s sales tax
on diesel fuel. The fund has contributed a steady source of funds to both operating and
capital assistance. In past years STAF was more unreliable given the vagaries of past
state budgetary problems. In recent years, this fund has grown substantially.
In order to receive TDA funding, the District must meet some basic financial performance
criteria. First, the District must collect sufficient farebox revenues to pay at least 20% of
operating expenses. The constraint does not allow for cost inflation or unfunded
government mandates. Consequently, fare rates may be adjusted to meet this obligation.
Second, this constraint applies to paratransit service but the farebox revenues collected
must pay a minimum of 10%. These two conditions have at times limited subsidies and
service expansion.
In addition to TDA, the District is a recipient of federal funding. GET is a designated
grantee and qualifies for capital funding through Congressional appropriation and budget
processes administered by the Federal Transit Administration (FTA). Funding may be
used for capital items only and not transit service expenses. Funding is obtained for
specific projects by grant agreements. Funding projections are shown in Table 6.3.
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In April, 2017, SB1 was signed into law. This landmark legislation provides $355 million
in additional funding to public transit in California annually during the 10-year life of the
law. The funding is allocated $250 million to the State Transit Assistance (STA) Program
and $105 million to the State of Good Repair (SGR) Program. STA funds may be used
for either capital infrastructure or operational costs and are allocated to agencies within
California based on a funding formula that considers agency revenue and population.
SGR funds are eligible to maintain or repair existing transit services, purchase new
vehicles or facilities that improve existing transit services, or for transit services that
complement local efforts to repair and improve local transportation infrastructure.
The District received various specialty grants from various sources usually for capital
improvements. Usually, funding is project-specific with no continuation agreements.
Table 6.1 depicts a five-year forecast of revenues from various sources and related
operating costs of service. As shown, revenues will a struggle to meet the TDA farebox
revenue requirements and actions must be taken to correct the ratio. The District
implemented fare rate changes in 2017 and will increase fares again in October 2019 in
anticipation of revenue shortfalls. However, either fare rates changes or changes in
service must be taken in order to meet minimum TDA requirements in the future.
Currently there is no local dedicated funding source for GET. The conservative nature of
the community indicates that there will not be any new dedicated taxes, fees and/or
financing for public transit in the near future.

6.2.0 Capital Program
Table 6.2 summarizes costs and funding sources for currently identified capital projects
from FY 2020 through FY2024. GET is proposing some significant capital improvements
over the next five years. The largest capital project is a new operations, administrative,
and maintenance facility. The California High Speed Rail Authority project re-alignment
may require the District to relocate.
The total five-year Capital Improvement Program (CIP) for FY2019 through FY2023 is
included in the following and projected to cost more than $140 million as identified in
Table 6.2. Capital expenditures.
* Operations, Maintenance, and Administrative Facility
* Bus Replacements
* Transit Centers
* Bus Stop Improvements
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6.2.1 Revenue & Non-Revenue Vehicles
GET’s revenue service vehicles include 88 buses and 19 paratransit vehicles. The nonrevenue fleet includes maintenance trucks and support vehicles. Replacement of existing
vehicles, when due, is one of the District’s highest capital priorities (Table 6.4).

6.2.2 Passenger Facilities Expansion and Rehabilitation
GET’s passenger facility capital improvement program includes transit center
improvements and replacement of transit passenger amenities such as information signs,
benches and shelters.
As previously noted, GET plans to construct a new Administration, Operations and
Maintenance facility. The new facilities are expected to service the District for the next 25
to 30 years.

6.3.0 Transit Revenues
State TDA and STA – In past years, the State Local Transportation Fund (LTF) has been

relatively stable. The passage of Proposition SB1 enhanced funding available under
STA. Transit operators must rely on the availability and reliability of STA funds from year
to year.
Farebox and Other Revenues from Operations – The SRTP envisions an increase in

transit service with mild gains in ridership and farebox revenues. Fares will be increased
in October, 2019.
Projections
Table 6.1 reflects GET’s overall operating budget for both fixed-route and demandresponsive service. The SRTP projects an annual operating budget of $ 33.4 million in FY
2019-20 increasing 17.1% to $39.1 million in FY 2023-24. As shown, fixed-route service
is 72 percent of the overall operating budget. Funding projections are shown in Table 6.2.
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Table 6.1 Revenues & Expenses
Budget
2019 - 20

Forecast
2020 - 21

Forecast
2021 - 22

Forecast
2022 - 23

Forecast
2023 - 24

Farebox Revenue:
Fixed Route

$

4,566,041

$

4,634,531

$

4,704,049

$

4,774,610

$

4,846,229

Demand Response

$

285,650

$

289,935

$

294,284

$

298,698

$

303,179

Other

$

1,396,791

$

1,417,743

$

1,439,009

$

1,460,594

$

1,482,503

Interest

$

90,000

$

92,250

$

94,556

$

96,920

$

99,343

Total

$

6,338,482

$

6,434,460

$

6,531,899

$

6,630,823

$

6,731,255

Operating Expense:
Fixed Route and Other

$ 30,438,614

$ 31,656,159

$ 32,922,405

$ 34,239,301

$ 35,608,873

Demand Response

$

$

$

$

$

Total

$ 33,462,863

$ 34,801,378

$ 36,193,433

$ 37,641,170

$ 39,146,817

Operating Deficit

$ (27,124,381)

$ (28,366,918)

$ (29,661,534)

$ (31,010,347)

$ (32,415,562)

FTA Preventive Maintenance

$

$

$

$

$

TDA Operations Funding Subsidy

$ 20,735,875

$ 21,722,872

$ 22,751,726

$ 23,824,147

$ 24,941,914

Net Operations Deficit

$

$

$

$

$

3,024,249

3,145,219

3,271,028

3,401,869

3,537,943

Operations Funding Subsidies:

Ratio

6,388,506

0
18.94%

6,644,046

0
18.49%

Golden Empire Transit Short Range Transit Plan 19/20-23/24

6,909,808

0
18.05%

7,186,200

0
17.62%

7,473,648

0
17.19%
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Table 6.2 Capital Funding Sources and Projects
Budget
2019 - 20

Forecast
2020 - 21

Forecast
2021 - 22

Forecast
2022 - 23

Forecast
2023 - 24

Capital Funding Sources
STAF SB-1

$

2,500,000

FTA 5307 (net of P.M. + grant)
FTA 5339

$

840,500

LoNo Grant

$

3,184,000

$

2,500,000

$

14,500,000

$

861,513

CHSRA
Total

$

6,524,500

Transit Centers Renovation and Upgrade

$

1,580,000

4 Electric Buses and Chargers

$

3,184,000

$

17,861,513

$

18,125,000

$

2,500,000

$

883,050

$

45,000,000

$

48,383,050

$

2,500,000

$

2,500,000

$

1,000,000

$

6,000,000

$

905,127

$

927,755

$

4,405,127

$

9,427,755

$

1,250,000

$

7,500,000

Capital Programs

CNG Bus Replacements
Paratransit Vehicle Replacements

$

300,000

$

95,000,000

Prior Year Project Commitments

$

4,784,300

Ops, Admin and Maint Facilities

$

1,702,014

Reserved or Other Projects

$

3,651,743

$

1,500,000

$

1,750,000

$

2,000,000

$

2,250,000

Total

$

14,902,057

$

19,625,000

$

97,050,000

$

3,250,000

$

9,750,000
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Table 6.3 Funding Projections

Transportation Development
Funding Forecast
Budget
2019 - 20

Forecast
2020 - 21

Forecast
2021 - 22

Forecast
2022 - 23

Forecast
2023 - 24

GETD Capital Reserve Account

$

27,588,952

$

22,071,328

$

22,888,650

$ (23,497,233)

$ (20,382,477)

Est TDA Receipts

$

23,595,808

$

24,303,682

$

25,032,792

$

$

Used In Operations

$ (20,735,875)

$ (21,722,872)

$ (22,751,726)

$ (23,824,147)

$ (24,941,914)

Used In Capital Projects

$

(8,377,557)

$

(1,763,488)

$ (48,666,950)

$

$

TDA Capital Reserve

$

22,071,328

$

22,888,650

$ (23,497,233)

$ (20,382,477)

25,783,776

1,155,127

26,557,290

(322,245)

$ (19,089,346)

Table 6.4 Fleet Replacement Schedule

Number of Buses

Type

Fuel Source

20

Replacement Year
2021

Paratransit

CNG

18

2021

40'

CNG

10

2021

35'

CNG

5

2022

Paratransit

Electric

5

2022

35'

CNG

5

2024

Paratransit

Electric

10

2024

40'

Electric

11

2025

40'

Electric

10
4

2025
2029

Paratransit
Coaches

Electric
Electric
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Section 7
GLOSSARY

A
Accessible Service — Buses operating in regular service with wheelchair lifts,
kneeling functions or other devices that permit disabled passengers to use the
service.
Accessibility — (1) The extent to which facilities are barrier free and useable
by disabled persons, including wheelchair users. (2) A measure of the ability or
ease of all people to travel among various origins and destinations.
Activity Center — An area with high population and concentrated activities
which generate a large number of trips (e.g., CBD, shopping centers, business
or industrial parks, recreational facilities (also known as trip generator).
ADA (Americans with Disabilities Act of 1990) — The law passed by
Congress in 1990 which makes it illegal to discriminate against people with
disabilities in employment, services provided by state and local governments,
public
and
private
transportation,
public
accommodations
and
telecommunications.
Alight — To get off a transit vehicle. Plural: “alightings”.
Alignment — The horizontal and vertical ground plan of a roadway, railroad,
transit route or other facility.
APC (Automatic Passenger Counters) — A technology installed on transit
vehicles that counts the number of boarding and alighting passengers at each
stop while also noting the time. Passengers are counted using either pulse
beams or step treadles located at each door. Stop location is generally
identified through use of either global positioning systems (GPS) or signpost
transmitters in combination with vehicle odometers.
Arterial Street — A major thoroughfare, used primarily for through traffic rather
than for access to adjacent land, that is characterized by high vehicular capacity
and continuity of movement.
Synonyms: Smart Counters
Average Speed — Refers to the total miles of revenue service divided by the
total hours of revenue service. Average speed includes time traveling and time
waiting for passengers plus any other delays. Operating without vehicle traffic,
heavy rail generally has the fastest average speed. Light rail usually operates in
some vehicle traffic. Urban buses are the slowest.
AVL (Automatic Vehicle Location) — A system that senses, at intervals, the
monitors the real-time location of transit vehicles carrying special electronic
equipment that communicates a signal back to a central control facility, locating
the vehicle and providing other information about its operations or about its
mechanical condition.
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B
Base Service — Refers to the number of buses that remain in service on a line
for the entire day. Base service is determined by the frequency of buses that
must run from the beginning to the end of a line to adequately service riders
during off-peak periods.
Bid — The selection process by which operators are allowed to select new
work assignments.
Synonyms:, Mark-up, Pick, Line-up, Shake-up, Sign-up
Block — Refers to a vehicle schedule, the daily assignment for an individual
bus. One or more runs can work a block. A driver schedule is known as a “run.”
Board — To go onto or into a transit vehicle. Plural: “Boardings”.
BRT (Bus Rapid Transit)— Refers to a concept that seeks to achieve a high
quality transit service similar to light rail but at a lower cost using buses. BRT
vehicles are generally low-floor, high capacity, low-emission buses, with
exclusive rights-of-way, rapid fare collection, and infrastructure development.
Bus Bay — Bus berthing area in a facility such as a transit center or rail station.
Bus Hours — The total hours of travel by bus, including both revenue service
and deadhead travel.
Synonyms: Vehicle Hours
Bus Lane — A lane of roadway intended primarily for use by buses, either all
day or during specified periods.
Synonyms: Transit Priority Lane
Bus Shelter — Refers to a shelter for riders to wait for the bus, a canopy area
with bench seating. In addition, most shelters include solar lighting.
Bus Stop — A curbside place where passengers board or alight transit. Bus
stops are located at the near side or far side of an intersection or midblock.
Bus Miles — The total miles of travel by bus, including both revenue and
deadhead travel.
Synonyms: Vehicle Miles
Bus Shelter — A structure installed near a bus stop to provide seating and
protection from the weather for the convenience of waiting passengers.
Bus Turnout — Cutout in the roadside to permit a transit vehicle to dwell at a
curb.
Busway — A special roadway designed for exclusive use by buses. It may be
constructed at, above, or below grade and may be located in separate rights-ofway or within highway corridors.
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C
Capital — Long-term assets, such as property, buildings, roads, rail lines, and
vehicles.
Capital Costs — Costs of long-term assets of a public transit system such as
property, buildings, vehicles, etc.
Capital Improvement Program — The list of capital projects for a five to seven
year programming period.
CARB (California Air Resources Board) — A state regulatory agency charged
with regulating air quality in California.
Central Business District (CBD) — An area of a city that contains the greatest
concentration of commercial activity, the “Downtown”. The traditional downtown
retail, trade, and commercial area of a city or an area of very high land
valuation, traffic flow, and concentration of retail business offices, theaters,
hotels and services.
CEQA (California Environmental Quality Act) — A state law intended to
protect the California environment. CEQA established mandatory ways by which
governmental decision makers are informed about the potential significant
environmental effects of proposed projects and identifies ways to avoid or
significantly reduce damage to the environment.
CNG (Compressed Natural Gas) — All of the vehicles used for revenue
service for GET are fueled by CNG.
Commuter Rail — Local and regional passenger train service between a
central city, its suburbs and/or another central city, operating primarily during
commutes hours. Designed to transport passengers from their residences to
their job sites. Differs from rail rapid transit in that the passenger cars generally
are heavier, the average trip lengths are usually longer, and the operations are
carried out over tracks that are part of the railroad system.
Corridor — A broad geographical band that follows a general directional flow or
connects major sources of trips. It may contain a number of streets and
highways and many transit lines and routes.
Crush Load — The maximum passenger capacity of a vehicle, in which there
is little or no space between passengers (i.e., the passengers are touching one
another) and one more passenger cannot enter without causing serious
discomfort to the others.

D
Deadhead — There are two types of deadhead or non-revenue bus travel time:
(1) Bus travel to or from the garage and a terminus point where revenue service
begins or ends;
(2) A bus’ travel between the end of service on one route to the beginning of
another.
Synonyms: Non-Revenue Time
Deboard — To get on or into a transit vehicle.
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Disabled — With respect to an individual, a physical or mental impairment that
substantially limits one or more of the major life activities of such an individual;
a record of such an impairment; or being regarded as having such an
impairment.

E
EMS (Environmental Management System) — A set of management
processes and procedures that allows an organization to analyze, control, and
reduce the environmental impact of its activities, products, and services and
operate with greater efficiency and control. The District is committed to
environmental stewardship and is participating in the development of an EMS
program. The International Organization for Standardization (ISO) has prepared
standards for an EMS program and ISO 14001 standard is being used.

Express Service — Express service is deployed in one of two general
configurations:
(1) A service generally connecting residential areas and activity centers via a
high speed, non-stop connection, e.g., a freeway, or exclusive right-of-way such
as a dedicated busway with limited stops at each end for collection and
distribution. Residential collection can be exclusively or partially undertaken
using park-and-ride facilities.
(2) Service operated non-stop over a portion of an arterial in conjunction with
other local services. The need for such service arises where passenger
demand between points on a corridor is high enough to separate demand and
support dedicated express trips.
Exclusive Right-of-Way — A right-of-way that is fully grade separated or
access controlled and is used exclusively by transit.
Extra Board — Refers to operators who have no specific run but are used to
cover unassigned runs or runs left open because of an absence of assigned
operators.

F
Farebox Recovery Ratio — A measure of the proportion of transit operating
expenses covered by passenger fares. It is calculated by dividing a transit
operator’s fare box revenue by its total operating expenses.
Synonyms: Fare Recovery Ratio
Fare Collection System — The method by which fares are collected and
accounted for in a public transportation system.
Fare Elasticity — The extent to which ridership responds to fare increases or
decreases.
Fare Structure — The system set up to determine how much is to be paid by
various passengers using the system at any given time.
Federal Transit Administration (FTA, formerly UMTA, Urban Mass Transit
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Administration) — A part of the U.S. Department of Transportation (DOT)
which administers the federal program of financial assistance to public transit.
Feeder Service — Service that picks up and delivers passengers to a regional
mode at a rail station, express bus stop, transit center, terminal, Park-and-Ride,
or other transfer facility.
Fixed Cost — An indirect cost that remains relatively constant irrespective of
the level of operational activity.
Fix-It Station — A bicycle repair station that includes all the tools necessary to
perform basic bike repairs and maintenance, from changing a flat to adjusting
brakes and derailleurs. The tools are securely attached to the stand with
stainless steel cables and tamper-proof fasteners. Hanging the bike from the
hanger arms allows the pedals and wheels to spin freely while making
adjustments.
Fixed-Guideway System — A system of vehicles that can operate only on its
own guideway constructed for that purpose (e.g., rapid rail, light rail). Federal
usage in funding legislation also includes exclusive right-of-way bus operations,
trolley buses, and ferryboats as “fixed-guideway” transit.
Fixed Route — Transit service provided on a repetitive, fixed-schedule basis
along a specific route, with vehicles stopping to pick up passengers at and
deliver passengers to specific locations.
Frequency — The amount of time scheduled between consecutive buses or
trains on a given route segment; in other words, how often the bus or train
comes (also known as Headway).
FTIP (Federal Transportation Improvement Program) — A federally required
document produced by the metropolitan planning organization that states the
investment priorities for transit and transit-related improvements, mass transit
guide ways, general aviation and highways.
FY (Fiscal Year) — A yearly accounting period designated by the calendar year
in which it ends (e.g. FY 2015). The fiscal year for the federal government runs
from October 1 to September 30. The fiscal year for both the state of California
and GET runs from July 1 to June 30.

G
Garage — The place where revenue vehicles are stored and maintained and
from where they are dispatched and recovered for the delivery of scheduled
service.
Synonyms: Barn, Base, Depot, District, Division, O/M Facility (ops/maint), Yard
Grade Separated — A crossing of two forms of transportation paths (e.g., light
rail tracks and a highway) at different levels to permit unconstrained operation.
Grid Network — Refers to a type of route structure. In a typical grid network,
high-frequency routes operate along the length of east-west and north-south
corridors, intersecting each other to form a grid pattern. This allows a
passenger to travel between two points with one transfer.
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H
Headway — The scheduled time interval between any two revenue vehicles
operating in the same direction on a route. Headways may be LOAD driven, that
is, developed on the basis of demand and loading standards or, POLICY based,
i.e., dictated by policy decisions such as service every 30 minutes during the
peak periods and every 60 minutes during the base period.
Synonyms: Frequency, Schedule, Vehicle Spacing
Heavy Rail — An electric railway with capacity for a “heavy volume” of traffic,
and characterized by exclusive rights-of-way, high speed and rapid
acceleration. Heavy rail is different from commuter rail and light rail.
Synonyms: Subway, elevated railway, rapid transit
High Occupancy Vehicle (HOV) — Vehicles that can carry more than two
persons. Examples of high occupancy vehicles are a bus, vanpool and carpool.
HOV — See High Occupancy Vehicle.
HOV Lane — A traffic lane in a street or highway reserved for high occupancy
vehicles, which may include two person vehicles in some applications.

I
Incident — Traffic or passenger accident that include collisions with other
vehicles, pedestrians or fixed object, and passenger accidents while boarding,
on-board, or disembarking the transit vehicle.
Intercity Rail — A long distance passenger rail transportation system between
at least two central cities that, in California, traditionally has been provided by
AMTRAK either directly or through a local Joint Powers Authority.
Interlining — Interlining is used in two ways: Interlining allows the use of the
same revenue vehicle and/or operator on more than one route without going
back to the garage. Interlining is often considered as a means to minimize
vehicle requirements as well as a method to provide transfer enhancement for
passengers. For interlining to be feasible, two (or more) routes must share a
common terminus or be reasonably proximate to each other (see DEADHEAD).
Synonyms: Through Routes, Interlock Routes, Interlocking
Intermodal — Switching from one form of transportation to another.
Intermodal Facility — A building or site specifically designed to accommodate
the meeting of two or more transit modes of travel.
ISTEA (Intermodal Surface Transportation Efficiency Act) — The Act
presented an overall intermodal approach to highway and transit funding with
collaborative planning requirements, giving significant additional powers to
metropolitan planning organizations.
Of those programs, the Surface
Transportation Program (STP) and the Congestion Mitigation and Air Quality
Improvement Program (CMAQ) have been used locally. Signed into law on
December 18, 1991 by President George H. W. Bush, it expired in 1997. It was
preceded by the Surface Transportation and Uniform Relocation Assistance Act
of 1987 and followed by the Transportation Equity Act for the 21st Century
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(TEA-21) in 1998, the Safe, Accountable, Flexible, Efficient Transportation
Equity Act: A Legacy for Users (SAFETEA-LU) in 2005, and the Moving Ahead
for Progress in the 21st Century Act (MAP-21) in 2012.

K
Kern COG — Kern Council of Governments is an association of city and county
governments created to address regional transportation issues. As the
federally-designated Metropolitan Planning Organization (MPO) and the statedesignated Regional Transportation Planning Agency for Kern County, Kern
COG is responsible for developing and updating a variety of transportation
plans and for allocating the federal and state funds to implement them.
Kiss and Ride — A place where commuters are driven and left at a station to
board a public transportation vehicle.
Kneeling Bus — A bus that not only has no steps between the door and the
bus floor, but also has an air-adjustable suspension. This feature allows the
driver to actually lower the bus to the curb to make entering and exiting the bus
much easier.

L
LAFCo (Local Area Formation Commission)— LAFCos review proposals for
the formation of new local governmental agencies and for changes in the
organization of existing agencies. There are LAFCos in all 58 California
counties working with nearly 3,500 governmental agencies (400+ cities, and
3,000+ special districts). LAFCos regulate, through approval or denial, the
boundary changes proposed by public agencies or individuals. The Golden
Empire Transit District must work through LAFCo for boundary changes for
annexations that are outside the City of Bakersfield (unincorporated Kern
County areas).
Layover — Layover time serves two major functions: recovery time for the
schedule to ensure on-time departure for the next trip and, in some systems,
operator rest or break time between trips. Layover time is often determined by
labor agreement, requiring "off-duty" time after a certain amount of driving time.
Synonyms: Recovery
Light Rail Transit (LRT) — An electric railway with a “light volume” traffic
capacity compared with heavy rail.
Synonyms: Streetcar, trolley car and tramway
Light Rail Vehicle (LRV) — Modern-day term for a streetcar type of transit
vehicle, e.g., tram or trolley car.
Limited Service — Higher speed train or bus service where designated
vehicles stop only at transfer points or major activity centers, usually about
every 1/2 mile. Limited stop service is usually provided on major trunk lines
operating during a certain part of the day or in a specified area in addition to
local service that makes all stops. As opposed to express service, there is not
usually a significant stretch of non-stop operation.
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Linked Passenger Trips — A linked passenger trip is a trip from origin to
destination on the transit system. Even if a passenger must make several
transfers during a one way journey, the trip is counted as one linked trip on the
system. Unlinked passenger trips count each boarding as a separate trip
regardless of transfers.
Load Factor — The ratio of passengers actually carried versus the total
passenger seating capacity of a vehicle. A load factor of greater than 1.0
indicates that there are standees on that vehicle.
Local Service — A type of operation that involves frequent stops and
consequent low speeds, the purpose of which is to deliver and pick up transit
passengers as close to their destinations or origins as possible.
LTF (Local Transportation Fund) — A major source of state funding for
public transportation under the Transportation Development Act (TDA).
Revenues to the LTF are derived from ¼ cent of the 7.50 cent retail sales tax
collected statewide. The LTF is locally administered by Kern COG. The
Golden Empire Transit District (GET) receives the entire allotment for the City of
Bakersfield and that portion of the County’s apportionment that falls within the
GET boundary.

M
Maximum Load Point — The location(s) along a route where the vehicle
passenger load is the greatest. The maximum load point(s) generally differ by
direction and may also be unique to each of the daily operating periods. Long or
complex routes may have multiple maximum load points.
Microtransit — Microtransit is a form of Demand Responsive Transit (DRT).
This technology-enabled transit service offers flexible routing and/or flexible
scheduling of smaller vehicles.
Minibus — A rubber-tired road vehicle designed to carry a small number of
passengers (i.e., 12 or less), commonly operated on streets and highways for
public transportation service.
Missed Trip — A schedule trip that did not operate for a variety of reasons
including operator absence, vehicle failure, dispatch error, traffic, accident or
other unforeseen reason.
Mode — A particular form of travel (e.g., bus commuter tail, train, bicycle,
walking or automobile.
Mode Split — The proportion of people that use each of the various modes of
transportation. Also describes the process of allocating the proportion of people
using modes. Frequently used to describe the percentage of people using
private automobiles as opposed to the percentage using public transportation.
Model — An analytical tool (often mathematical) used by transportation
planners to assist in making forecasts of land use, economic activity, and travel
activity.
Monthly Pass — A prepaid farecard or ticket, valid for unlimited riding within for
one-month period.
MPO (Metropolitan Planning Organization) — A metropolitan planning
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organization (MPO) is a federally mandated and federally funded transportation
policy-making organization that is made up of representatives from local
government and governmental transportation authorities. The United States
Congress passed the Federal-Aid Highway Act of 1962, which required the
formation of an MPO for any urbanized area (UZA) with a population greater
than 50,000. Federal funding for transportation projects and programs are
channeled through this planning process. The Kern Council of Governments
(Kern COG) is the local MPO.

N
National Transit Database (NTD) — NTD is the nation’s primary source for
information and statistics on the transit systems of the United States. All
recipients or beneficiaries of grants from the Federal Transit Administration are
required to submit data.
Network — The configuration of streets or transit routes and stops that
constitutes the total system.
Nub — A stop where the sidewalk is extended into the parking lane, which
allows the bus to pick up passengers without leaving the travel lane.
Synonyms: Bus bulb, curb extension

O
Operating Expense — Monies paid in salaries and wages; settlement of
claims, maintenance of equipment and buildings, and rentals of equipment and
facilities.
Operating Ratio — A measure of transit system expense recovery obtained by
dividing total operating revenues by total operating expenses.
Operating Speed — The rate of speed at which a vehicle in safely operated
under prevailing traffic and environmental conditions.
Operator — An employee of a transit system who spends his or her working
day in the operation of a vehicle, e.g., bus driver, streetcar motorman, trolley
coach operator, cablecar gripman, rapid transit train motorman, conductor, etc.
Origin — The location of the beginning of a trip or the zone in which a trip
begins. Also known as a “Trip End”.
Origin-Destination Study — A study of the origins and destinations of trips
made by vehicles or passengers.
Owl — Service that operates during the late night/early morning hours or all
night service, usually between 10:00 p.m. and 6:00 a.m.
Synonyms: Hawk

P
Paddle — Refers to the schedule for each work run, including arrival and
departure times. Bus operators use the paddle to help maintain their schedule.
Paratransit — Transportation service required by ADA for individuals with
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disabilities who are unable to use fixed-route transit systems. The service must
be comparable to the fixed-route service.
Park-and-Ride — A parking area for automobile drivers who then board
vehicles, shuttles or carpools from these locations.
Pass — A means of transit prepayment, usually a card that carries some
identification that is displayed to the driver or conductor in place of paying a
cash fare.
Passenger — A person who rides a transportation vehicle, excluding the driver.
Passenger Check — A check (count) made of passengers arriving at, boarding
and alighting, leaving from, or passing through one or more points on a route.
Checks are conducted by riding (ridecheck) or at specific locations (point
check). Passenger checks are conducted in order to obtain information on
passenger riding that will assist in determining both appropriate directional
headways on a route and the effectiveness of the route alignment. They are
also undertaken to meet FTA National Transit database (NTD) reporting
requirements.
Synonyms: Tally
Passenger Miles — A measure of service utilization which represents the
cumulative sum of the distances ridden by each passenger. It is normally
calculated by summation of the passenger load times the distance between
individual bus stops. For example, ten passengers riding in a transit vehicle for
two miles equals 20 passenger miles.
Synonyms: Farebox Revenue
Peak Hour/Peak Period — The period with the highest ridership during the
entire service day, generally referring to either the peak hour or peak several
hours (peak period).
Synonyms: Commission Hour
Platform Hours — The total scheduled time a bus spends from pull-out to pullin. Platform hours are used as a benchmark to calculate the efficiency of
service by comparing “pay to platform” hours.
PTMISEA (Public Transportation Modernization, Improvement, and
Service Enhancement Account) — Through the State Department of Finance
from Proposition 1B, this financing includes a 4 billion dollar transit feature for
capital projects.
Pull-In Time — The non-revenue time assigned for the movement of a revenue
vehicle from its last scheduled terminus or stop to the garage.
Synonyms: Turn-In Time, Deadhead Time, Run-off Time
Pull-Out Time — The non-revenue time assigned for the movement of a
revenue vehicle from the garage to its first scheduled terminus or stop.
Synonyms: Deadhead Time, Run-on Time
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Q
Queue Jumper — A queue jumper is a type of roadway geometry used to
provide preference to buses at intersections, often found in bus rapid transit
systems (BRT). Queue jumper lanes are a way to minimize the travel time
delays through special priority lanes, often right hand turn lanes that permit
transit through movements. Queue jumper lanes are typically installed at heavily
congested intersections, with priority given to those intersections offering the
greatest benefits to transit. A queue jumper lane is accompanied by a signal
which provides a phase specifically for vehicles within the queue jump. Vehicles
in the queue jumper lane get a "head-start" over other queued vehicles and can
therefore merge into the regular travel lanes immediately beyond the signal.

R
Radial Service — Local or express service designed primarily to connect the
Central Business District with outlying areas.
Revenue — Receipts derived from or for the operation of transit service
including farebox revenue, revenue from other commercial sources, and
operating assistance from governments. Farebox revenue includes all fare,
transfer charges, and zone charges paid by transit passengers.
Recovery Time — Recovery time is distinct from layover, although they are
usually combined together. Recovery time is a planned time allowance between
the arrival time of a just completed trip and the departure time of the next trip in
order to allow the route to return to schedule if traffic, loading, or other
conditions have made the trip arrive late. Recovery time is considered as
reserve running time and typically, the operator will remain on duty during the
recovery period.
Synonyms: Layover Time
Relief Point — A list of locations where bus operators begin their respective
run assignments when scheduled to relieve an operator who is already in
service on a route.
Revenue Vehicle Hour — The measure of scheduled hours of service
available to passengers for transport on the routes, equivalent to one transit
vehicle traveling in one hour in revenue service, excluding deadhead hours but
including recovery/layover time. Calculated for each route.
Revenue Service — When a revenue vehicle is in operation over a route and is
available to the public for transport.
Revenue Miles — Miles operated by vehicles available for passenger service.
Revenue Passenger — A passenger from whom a fare is collected.
Synonyms: Revenue trip
Reverse Commute — Movement in a direction opposite to the main flow of
travel, such as from the Central City to a suburb during the morning commute
hour.
Ridesharing — A form of transportation, other than public transit, in which
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more than one person shares in the use of the vehicle, such as a van or car, to
make a trip.
Ridership — The number of rides taken by people using a public transportation
system in a given time period.
Right-of-Way (ROW, R/W) — The land over which a public road or rail line is
built. An exclusive right-of-way is a road, lane, or other right-of-way designated
exclusively for a specific purpose or for a particular group of users, such as light
rail vehicles or buses.
Road Call — A mechanical failure of a bus in revenue service that causes a
delay to service, and which necessitates removing the bus from service until
repairs are made.
Round Trip — One inbound, plus one outbound trip (unless a loop route),
equals one round trip or cycle.
Route — A specified path taken by a transit vehicle usually designated by a
number or a name, along which passengers are picked up or discharged.
Synonyms: Line
Route Miles — The total number of miles included in a fixed route transit
system network.
RTIP (Regional Transportation Improvement Program) — List of proposed
transportation projects submitted to the CTC by the RTPA as a request for state
funding. Individual projects are first proposed by local jurisdictions, then
evaluated and prioritized by the regional agency for submission to the CTC. The
RTIP has a five-year planning horizon and is updated every two years.
RTP (Regional Transportation Plan) — A comprehensive 20-plus year
blueprint for the region, updated every two years by the regional transportation
planning agency. The RTP includes goals, objectives, and policies, and
recommends specific transportation improvements.
RTPA (Regional Transportation Planning Agency) — Agencies responsible
for the preparation of RTPs and RTIPs and designated by the State Business,
Transportation and Housing Agency to allocate transit funds. RTPAs can be
local transportation commissions, COGs, MPOs, or statutorily created agencies.
Kern COG is the RTPA for Kern County.
Run — Refers to a driver’s daily work assignment. One or more runs can work
a single block. Runs can also work on multiple blocks. A driver’s schedule is
primarily determined for each sign-up period through the run-cut process where
bus schedules are integrated with driver assignments.
Synonyms: Work Run
Run Cut — The process of generating daily bus driver work assignments in a
cost efficient manner to meet all contract requirements negotiated between the
union and District. Run-cutting software is used to generate assignments that
may be reset until they fulfill the requirements of all participating parties.
Running Time — Time allowed between any two points, such as from time
point to time point, or from end-of-line to end-of -line.
Synonyms: Travel Time
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Schedule — From the transit agency (not the public timetable), a document
that, at a minimum, shows the time of each revenue trip through the designated
time points. Many properties include additional information such as route
descriptions, deadhead times and amounts, interline information, run numbers,
block numbers, etc.
Synonyms: Headway, Master Schedule, Timetable, Operating Schedule,
Recap/ Supervisor’s Guide
Scheduling — The planning of vehicle arrivals and departures and the
operators for these vehicles to meet consumer demand along specified routes.
Section 5307 — Refers to federal grants for capital financial assistance and
some operating assistance for urbanized areas with a population of 200,000 to
one million. Under FTA requirements, up to 80% of capital project costs may
be funded with federal dollars and 20% must be covered (matched) by the
transit agency.
Service Area — A geographic area which is provided with transit services.
Service area is now defined consistent with ADA requirements- a three-quarter
mile distance from a fixed route alignment.
Service Span — The span of hours over which service is operated, e.g., 6 a.m.
to 10 p.m. or 24 hr (owl). Service span often varies by weekday, Saturday, or
Sunday.
Synonyms: Span of Service, Service Day
Service Standards — A benchmark by which service operations performance
is evaluated. These standards are provided in the Short Range Transit Plan
(SRTP).
Smart Card — A technology used to add and deduct value from an
electronically encoded card when a rider passes it near a programmed reader
on buses and at fare gates.
Spread Time — The total time from the start of a driver assignment to its end,
whether a bus is in service or not.
SRTP (Short Range Transit Plan)— A capital, operating, and service plan
updated annually with a 5-year horizon, prepared to qualify for federal, state,
and local funding.
STAF (State Transit Assistance Fund) — A second program of
Transportation Development Act (TDA) funding for transportation planning and
mass transportation purposes. Funds are derived from the statewide sales tax
on diesel fuels. Kern COG allocates STAF funds to all claimants.
STIP (State Transportation Improvement Program) — Refers to what the
CTC (California Transportation Commission) ends up with after combining
various RTIP’s (Regional Transportation Improvement Program) as well as a
list of specific projects proposed by Caltrans. The STIP determines when and if
transportation projects will be funded by the state.
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Subsidy — Funds granted by federal, state or local government.

T
TDA (Transportation Development Act) — A State law that makes funds
available for transit, pedestrian/bicycle, community transit service, street/road
purposes, and operations. TDA funds are generated from a tax of ¼ of one
percent on all retail sales in each county; used for transit, special transit for
disabled persons, and bicycle and pedestrian purposes.
Time Point — A designated location and time that a bus can arrive before – but
not leave earlier than – the stated time as indicated in the route schedule.
Timed Transfer — A point or location where two or more routes come together
at the same time to provide positive transfer connections. A short layover may
be provided at the timed transfer point to enhance the connection.
Synonyms: Pulse Transfer, Positive Transfer
Transit Center — A fixed location where passengers transfer from one route to
another.
Transit Corridor — A broad geographic band that follows a general route
alignment such as a roadway of rail right-of-way and includes a service area
within that band that would be accessible to the transit system.
Transit Dependent — Someone who must use public transportation for his/her
travel.
Transit Priority — A means by which transit vehicles are given an advantage
over other traffic, e.g., preemption of traffic signals or transit priority lanes.
Transit Priority Lane — See Bus Lane
Trip — The one-way operation of a revenue vehicle between two terminal
points on a route. Trips are generally noted as inbound, outbound, eastbound,
westbound, etc. to identify directionality when being discussed or printed.
Synonyms: Journey, One-Way Trip
Trippers — A pay term that describes a short piece of work on a bus, normally
less than 3 hours. A tripper is a short block made up of one or two trips, and
usually serves only one peak period.
Total Miles — The total miles includes revenue and deadhead miles.
Trunkline — A route operating along a major corridor that carries a large
number of passengers and typically operates at headway frequencies of 15
minutes or less.

U
Unlinked Passenger Trips — The total number of passengers who board
public transit vehicles. A passenger is counted each time he/she boards a
revenue vehicle even though the boarding may be the result of a transfer from
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another route to complete the same one-way journey. Where linked or unlinked
is not designated, unlinked is assumed.
Synonyms: Passengers, Passenger Trips
Unlinked Trip — A trip taken by an individual on one specific mode. A linked
trip may involve two or more unlinked trips.

V
Variable Cost — A cost that varies in relation to the level of operational activity.
Vehicle Miles — The number of miles traveled by a vehicle, usually calculated
by mode.

W
Wheelchair Lift — A device used to raise and lower a platform in a transit
vehicle for accessibility by handicapped individuals.

Y
Yard — An area in a system used for maintenance, storing or holding vehicles.
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