GOLDEN EMPIRE TRANSIT DISTRICT
MINUTES OF THE REGULAR MEETING
OF THE BOARD OF DIRECTORS

January 18, 2022 1830 GOLDEN STATE AVENUE
5:30 PM BAKERSFIELD, CALIFORNIA 93301
DIRECTORS PRESENT:
Carlos Bello Erika Dixon Leasa Engel
Cindy Parra
DIRECTOR ABSENT: None
ATTORNEY PRESENT: Jim Worth
STAFF PRESENT:
Karen King Steve Barnes Chris James
Ricardo Perez Robert Williams Victor Honorato
Janet Sanders Toddash Kim Melissa Ash
Michael Flowers Amanda Villanueva Sharon Pierce
OTHERS PRESENT:
Bob Snoddy Suzanne Campbell Steve Wolf
David Sharfarz

The Chair called the meeting to order at 5:31 p.m.

Roll was taken and all Directors were present.

APPROVAL OF CONSENT AGENDA

Director Dixon moved and Director Bello seconded to adopt the consent agenda (Agenda, Revised
Minutes of October 26, 2021, Minutes of December 7, 2021, Accounts Payable Check and ACH
Disbursements, and Chief Executive Officer Authorization Resolution. The motion carried on the
following roll call vote:

AYES: Bello, Dixon, Engel, and Parra NOES: None
ABSENT: None ABSTAIN: None
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PUBLIC COMMENTS: None

ELECTION OF CHAIR AND VICE CHAIR

Ms. King stated that according to the District’s enabling legislation, election of a chair and a vice-
chair is to occur at the first meeting of the Board following the first Monday after the first day of
January of each year. To be in compliance with the District’s enabling legislation, election of
Board officers should occur at the January 18, 2022 meeting.

Director Bello moved and Director Engel seconded a motion to elect Director Parra as the Chair
for the year 2022. The motion carried on the following roll call vote:

AYES: Bello, Dixon, Engel, and Parra NOES: None
ABSENT: None ABSTAIN: None

Director Parra moved and Director Engel seconded a motion to elect Director Dixon as the Vice-
Chair for the year 2022. The motion carried on the following roll call vote:

AYES: Bello, Dixon, Engel, and Parra NOES: None
ABSENT: None ABSTAIN: None

SERVICE MIX STUDY UPDATE — OPERATIONAL ANALYSIS AND PRESENTATION
OF SERVICE IDEAS

Mr. Perez shared that the District is conducting a Service Study of the existing system to outline
the future of transit in our community. This serves as a critical step in COVID-19 recovery that
allows for a fresh look at services to determine potential service improvements. He introduced
Mr. David Sharfaz and Mr. Steve Wolf with IBI Group. They presented detail about when
workshops were held, the types of workshops, options discussed and feedback received from
participants. This was an informational item only.

CONSOLIDATED TRANSIT SERVICE AGENCY (CTSA)

Director Engel moved and Director Dixon seconded a motion to direct staff to develop and move
forward with the implementation of an action plan to take over the role of the CTSA for the metro
Bakersfield area by July 1, 2022 and communicate same to Kern COG. The motion carried on the
following roll call vote:

AYES: Bello, Dixon, Engel, and Parra NOES: None
ABSENT: None ABSTAIN: None

SECOND QUARTER FY 2020-21 PERFORMANCE REPORTS FOR MOTOR BUS AND
DEMAND RESPONSE SERVICES

Mr. Perez updated the Board on second quarter ridership for motor bus and demand response
services. Total unlinked passenger trips on fixed routes for the quarter was 740,581, a 7% increase
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from the previous year. Average weekday unlinked passenger trips increased by 10% from 8,199
to 9,024 per day; Saturday decreased by 1% from 6,712 to 6,668 per day, and Sunday decreased
6% from 6,157 to 5,777 per day. GET provided 25,942 total boardings for combined On Demand
service, a 47% increase over last year. This was an informational item only.

NOVEMBER, DECEMBER 2021 FINANCIAL POSITION AND RESULTS OF
OPERATIONS

Mr. Barnes discussed with the Board the November and December 2021 financial statements and
other matters regarding District finances. This was an informational item only.

FUTURE AGENDA ITEMS/BOARD COMMENTS

Director Bello commented that Director Pascual will be missed. His perspective and comments
gave insight into different issues/items.

Director Parra shared that she had been in communication with Councilman Arias. He has worked
with various groups and has developed a job fair that will be held in February at the Martin Luther
King, Jr. Community Center. She asked staff to reach out to his office to see about an opportunity
to participate in the job fair. She asked that in the analysis of the south zone that consideration be
given considering that the new high school at Cottonwood Road and Panama Lane will commence
operations in August 2022.

CHIEF EXECUTIVE OFFICER’S REPORT/COMMENTS

Ms. King reminded Board members that February’s meeting will include a strategic planning
workshop beginning with lunch at 11:30 am at the Sheraton Four Points in the Belridge Room on
February 15, 2022. The regular Board meeting will be held at 5:30 pm. Mr. Brian Beamish is the
facilitator for the workshop. Labor negotiations will begin the second week of February. The
current contract with bargaining unit employees expires March 31%. We have had 18 positive
Covid cases since Christmas. Approximately 70% of employees are vaccinated. Currently, staff
has been challenged to make pull out every day for the past week with Covid exposures and cases
among employees. Consideration has been given to reverting to the former schedule that was in
effect during Covid — the Saturday schedule all week and no night service.

Attorney Worth stated that one (1) item arose after the posting of the agenda which needed
immediate attention and that pursuant to California Government Code Section 54954.2(b)(2) the
‘Board could place the items on the agenda with a 2/3 vote of the Board. The matter that needed
to be added and placed on the agenda: Reduction in Service. Director Engel moved and Director
Bello seconded a motion to place this item on the agenda to be considered by the Board. The
motion carried on the following roll call vote:

AYES: Bello, Dixon, Engel, and Parra NOES: None
ABSENT: None ABSTAIN: None
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REDUCTION IN SERVICE

Ms. King shared that staffing in all departments has impacted GET’s ability to provide service at
the current levels and staff was considering a reduction in service.

After discussion, Director Dixon moved and Director Engel seconded a motion to provide the CEO
with the authority needed to implement a reduced service plan as discussed. The motion carried
on the following roll call vote:

AYES: Bello, Dixon, Engel, and Parra NOES: None
ABSENT: None ABSTAIN: None
EXECUTIVE SESSION

The Board moved into executive session at 7:48 p.m. to discuss Conference with Legal Counsel
[Government Code Section 54956.8] — Portion of APN 173-200-09 District Negotiator: Karen
King; Negotiating with: John Ritchie, ASU & Associates and returned to open session at 7:54
p.m.

OPEN SESSION
Attorney Worth stated that the Board met with legal counsel and staff on the item referenced in

the executive session on the agenda. No action was taken that would require disclosure under the
Brown Act.

ADJOURNMENT

There being no further business, Director Parra moved that the meeting be closed. The meeting
concluded at 7:55 p.m.

Respectfully submitted,

Secretary of the Board of Directors
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